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1 The $90.1 million figure is based on an economic multiplier of 1.28, the Demand Impact Economic Model used in the
2004 economic impact study commissioned by the Alberta Foundation for the Arts. The $167.7 million figure is based
on a recent economic impact multiplier of 2.38 published by Alberta Economic Development for Performing Arts and
Entertainment
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l. Overview
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V. Current Granting Programs and Operations
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2005 CRAF funds awarded:

$2,447,000
I ]
Operations grants: Impresario / Special Project
$2,397,000 grants: $50,000
or 98% of total budget or 2% of total budget

7 %5
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V. Parameters of Source Data
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www.toronto.ca/culture/grants www.toronto.ca/culture/cultureplan

F> - www.torontoartscouncil.org 2

F 6 -
http://vancouver.ca/commsvcs/oca/overview/index.htm 2
2

F # - http://www.edmontonarts.ab.ca/

F - http://www.winnipegarts.ca/about.html
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VI. Economic Impact
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Dollars Leveraged per $1
of City Funding Support
4 $13.15
12
10 $9.32
8
6
$4.73
4
2 $1.49
= $0.74
0 | B
per earned per per other  percasino per touring
income donations grants revenues income
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VIl. Growth Indicators
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Volunteer Base
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18,000

16,000
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12,000

10,000

8,000
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4,000

2,000

Number of Volunteers, 2000-2005

2000

2001

2002

2003

2004

2005

m Number of Volunteers

13,798

12,733

13,794

14,691

14,456

16,394
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B.

Volunteer Hours
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Volunteer Hours
600k
500k
400k
300k
200k
100k
ok
2000 2001 2002 2003 2004 2005
\IVolunteer Hours| 497,098 390,400 458,509 440,606 430,903 492,135
)C % D 4
> J,58 955%
JA 49, @%5
= J,
E 2'F J95%
C. Number of Staff
)9) 955A % +4 955) E*
955AF > A+ G .K
Paid Staff
Year | Number
2003 626
2004 667
2005 579




IX. Finance

A. EXxpenses
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80mil
70mil
60mil
50mil
40mil
30mil
20mil
10mil

Oomil

Total Expenses, 2000-2005

2000

2001

2002

2003

2004

2005

M Total Expenses

$60,665,7

$58,290,2

$63,270,1

$66,405,7

$63,418,9

$70,388,6
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REVENUES
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74mil

72mil

70mil

68mil

66mil

64mil

62mil

60mil

58mil

56mil

54mil

Revenues,

2000-2005

2000

2001

2002

2003

2004

2005

W Revenues, 2000-2005

$62,039,217

$60,861,957

$62,126,527

$66,842,641

$64,187,589

$72,946,816
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C. Comparison of Revenue Sources: Dollar Values
> 9555G955%
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Comparison of Revenue Sources: 2000 and 2005
35mil
30mil
25mil
20mil
15mil
10mil
5mil
Omil J . . _
CRAF Other . Casino Earned Touring
Donations
Grant Grants Revenue Income Income
W 2000 |$1,933,700/$9,745,954/$16,025,84/$2,300,770,$28,911,51/$2,643,224
2005 |$2,397,000$11,349,03 $22,330,66/$3,582,064/$31,514,88 $1,773,165
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D. Comparison of Revenue Sources: Dollar Values as

Portion of Total Revenues

>
>
2 # A@K 9
@,K 955%
> 21 J9 @4+ 555 955%
>

I 9555 955%

J+94

55%

J, ++@ )%
@K 955%

2005: Sources of Revenues as
Percentage of Budgets

Casino
Revenue Earned Income
5% 43%

Donations
31%

Touring Income

2%
Other Grants

16% CRAF Grant

3%

2000: Sources of Revenues as
Percentage of Budget

Casino
Revenue
4%

Earned Income
47%

Donations
26%

Touring Income
Other Grants 4%

16%

CRAF Grant
3%
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E. Revenue Sources and Percentage of CRAF Grant, By

Age Of Arts Organizations

> ? E 955%F -

? 21 ?

? ?
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?

Age
Range,
2005 Donations
client CRAF Grantas | Other as % of Casino Earned Earned | Touring Total Total
base Grant % Grants Donations income Revenue Income as % Income Revenue Expenses
1-3Yrs $42,750 1.15% $372,461 | $2,243,642 68% $84,864 $952,051 26% $0 | $3,720,048 | $3,291,824
4-6 Yrs $108,650 3.60% $794,232 $815,868 27% $331,921 $953,062 32% $0 | $3,016,881 | $2,987,781
Older
than 6
Yrs $2,243,600 3.46% $9,823,324 | $18,323,369 29% $3,123,192 | $29,086,768 45% | $1,767,165 | $64,836,228 | $62,162,705
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F.  Revenue Sources and Percentage of CRAF Grant, By

CRAF Categories

> 955% 2! ? 7
1°'0 ? M
6 +K 2! K
' > 9K 2! K
! A4K K
'0 A+K K"
Proposed Categories Other Donations
(based on 2005 client CRAF Grant Grant as % of Casino Earned Earned Touring Total
data) Grant as % 5 Donations income Revenue Income as % Income Revenue
Dance $34,250 1% $255,453 $138,574 16% $228,153 $211,535 24% $0 $881,315
Festivals $273,750 3% $1,296,391 | $4,656,260 49% $271,421 | $2,941,172 31% $0 | $9,475,943
Literary Arts $33,700 5% $169,925 $102,300 16% $48,906 $189,232 29% $0 $648,064
Majors $1,685,000 4% $7,095,714 | $13,007,860 27% $1,199,622 | $22,588,640 47% | $1,767,165 | $47,587,056
Music $149,200 2% $671,630 $2,421,838 32% $1,282,309 $2,864,299 38% $0 $7,460,205
Theatre $85,600 2% $744,839 $645,996 18% $394,427 $1,686,747 47% $0 $3,568,064
Visual Arts $133,500 7% $756,065 $410,051 21% $115,139 $510,256 26% $0 $1,952,510
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G. Dollars Leveraged, by Category/Disciplined

Dollars Leveraged per City Funding Dollar, by
Category/Discipline
$49.00
$40.68
$33.62
$27.24
$24.73
$18.23
$13.63
L N4 2 N 4 N &
N & 32 Ny 3 v S
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. Dollars leveraged, various revenue sources, by c

ategory

Dollars leveraged, various sources, by category

25
20 Theatrfa
Music
Festivals
15
Majors
10
Theatre
Dlanc
Visual Arts
g Literary Arts ¢ /
Majors
Visual Arts Majors
O T T T
per other grant $ per donations per casino per earned income per touring
per

Category/ Grant per other per earned per per total
Discipline as % grant $ donations | per casino income touring revenues
Music 2% $ 4.50 $ 16.23 $ 8.59 $19.20 $ - $ 49.00
Theatre 2% $8.70 $ 7.55 $ 461 $19.70 $ - $ 40.68
Festivals 3% $4.74 $17.01 $ 0.99 $10.74 $ - $ 33.62
Majors 4% $4.21 $ 7.72 $ 0.71 $ 1341 $ 1.05 $27.24
Dance 4% $7.46 $ 4.05 $ 6.66 $ 6.18 $ - $24.73
Literary Arts 5% $5.04 $ 3.04 $ 145 $ 5.62 $ - $18.23
Visual Arts (incl.
New Media and
Film) 7% $ 5.66 $ 3.07 $ 0.86 $ 3.82 $ - $13.63
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Audiences, 2001 - 2006
2,500k
2,000k
1,500k
1,000k
500k
ok
2000-01 2001-02 2002-03 2003-04 2004-05 2005-06
Free Attendance 981,579 1,202,764 981,579 866,280 959,961 886,122
M Paid Attendance | 1,033,809 1,099,090 1,033,809 1,222,609 1,014,244 1,102,698

2 Audience figures are collected and reported byofrerating clients within their identified “seasbn.
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A.  Comparison of Programs in Major Canadian Municip alities
> 9
# > %
City Calgary Edmonton Vancouver Toronto Winnipeg
Toronto Arts
Council
Foundation
Governing Edmonton Arts Toronto Arts (funds not from Winnipeg Arts
Agency CRAF Council City Dept Council tax base) City Dept Council
Programs | Operating Operating Operating Community Arts: ArtsWeek Major Cultural Operating
A) Operating; organizations
B) Projects
Impresario / Project Project Dance: Toronto Arts Local Art Services | New Creations (high
Special Projects A) Operating; Coalition Organizations risk; significant new
(projects) B) Projects; works; any discipline or
C) Individual Artists combination)
(choreographers)
Festivals Opportunity (major | Large Institutions: Toronto Arts Online Cultural Spaces Project Grant (orgs)

festivals or
celebrations)

A) Operating;
B) other

(Toronto Artscape)

Festivals, SEED

Organizational
Development

Literary:

A) Operating;

B) Individual Artists
(writers)

Toronto Arts in the
Workplace

Culture Build
(facility support)

Festivals (downtown
revitalization, tourism)

Festival, Project

Capital
grants/facility
assistance

Music:

A) Operating;

B) Individual Artists
(creators and
composers)

Toronto Arts
Fund/Awards

Individual Artist A
(creation of new work in
any discipline or
combination,
development, curation,
exhibition, presentation)
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City Edmonton Toronto
Toronto Arts
Council
Foundation
Governing Edmonton Arts Toronto Arts (funds not from
Agency Council Council tax base) City Dept
Theatre:
Additional A) operating;
programs B) projects
administered
(funds not from tax
base):
Tix on the Square
Artist Trust Fund
Lee Fund for the
Arts
subtotals 8 6 5 4
8 15
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+( " I, * 4
> J9 %)
J% 95
> 955@ J9)%
955% J9)) 0 955@ 955%-
J@ .A J%95 J,)
6 J@9. JAS, J.@
# Jo.@ J@ .. J+%
> J+9 J 4 J@,
2003 2004 2005
grants from per capita grants from per capita grants from per capita
City tax base population comparison: tax base population comparison: tax base population comparison:
Calgary | $2,445,000 922,315 $ 2.65 $2,410,000 933,495 | $ 2.62 $2,447,000 956,078 | $2.56
Vancouver | $7,032,670 2,142,100 $ 3.28 $7,417,983 2,174,000 | $ 3.41 $8,853,975 2,208,300 | $4.01
Edmonton | $2,159,645 688,940 $ 3.13 $2,157,795 700,660 | $ 3.08 $2,766,000 712,391 | $3.88
Toronto | $13,899,850 2,500,000 $ 5.56 $14,821,490 2,500,000 | $ 5.93 $16,046,290 2,500,000 | $6.42
Toronto w
capital projects
support | $17,806,850 $ 7.12 $19,605,490 $ 7.84 $20,464,290 $8.19
Winninea $2 674 KR2 697 100 $ 384 $3.173 952 702400 | $ 452 $3 674 KR2 706900 | $520

Population figures for Vancouver, Edmonton and Winnipeg were obtained from Statistics Canada; Toronto population figures were obtained from Toronto Census
2001; and Calgary population figures were obtained from 'Calgary Census.'
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C. Municipal Funding as a Percentage of Operations
Budgets of Client Base

>
@AK 955%
2005 - city funding as a % of operations budget
Calgary Toronto* Edmonton Winnipeg* Vancouver
3.41% 7.0% 5.40% 4.80% 9.21%

*Winnipeg and Toronto figures are from 2004; 2005 figures were unavailable.

TAC Grant Recipients Total Revenues by Source, 2002 2005: Sources of Revenues as
Percentage of Budgets

Casino
L i Revenue
TE% 5%
Provincial Government
3.2%
Donations Earned Income
31% 43%
Federal Government 5
156%
ouring Income
Private.Secior evenus Other Grants 2%

29.8% 16% CRAF Grant

3%

2an economic multiplier of 1.28 was used; this multiplier is the Demand Impact Economic Model used in the 2004
economic impact study commissioned by the Alberta Foundation for the Arts.
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D. Dollars Leveraged from every municipal dollar
invested

J94 A@
Dollars leveraged per dollar of city support
Calgary Toronto Edmonton Winnipeg Vancouver
$ 29.43 $ 15.00 $ 17.53 $ 19.86 $ 12.78

E. Potential Increase in Leveraging Power through
Increase in Support

> L >
2
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7
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B.

Staffing Expenses as compared to materials and o
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$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

Expenses: Salaries & Materials

Prograrrm!ng & Marketing Fund Facity Adminstration Professional Other TOTAL
Production Development overheads Development
O Salaries $13,532,781 $1,342,778 $1,107,247 $133,676 $4,457,585 $18,679 $2,040,495 $36,166,022
B Materials, other $4,820,261 $2,562,013 $2,297,055 $3,009,899 $4,614,238 $123,919 $2,130,812 $24,378,459
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C.  Priorities Tabulated from the Surveys

! "HS W

The list of priorities included in the survey under the Financial and Organizational Health and Wellbeing included:

ongoing financial stability (operational)
career/artist development and training
ethno-cultural diversity training

attracting and retaining qualified employees (full
and/or part time)

multi-year funding
affordable/accessible space
board development
volunteer development
other:

Calgary Arts Development 2007
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The list of priorities included in the survey under the Audience and Patron Development included:

marketing, promotions, and awareness

fund development (sponsorship and/or
donations)

partnerships with tourism
cross-sectorial partnerships, ie, with business
Other:

Calgary Arts Development 2007
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The list of priorities included in the survey under the Programming category included:

programming initiatives
ethno-cultural diversity initiatives
access for aboriginal communities
educational initiatives

access for children/youth for the arts
access for low income families

Discipline/programming related research &
development
Other:

Calgary Arts Development 2007
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D. Comments on the review of CRAF as the funding me  chanism

?
> H
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> 2! H -
, > ? N 0]
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>
N O
9 > "
I 8
“we feel that CRAF’s scope has been narrow as to what it considers art or theatre and because
we often work in non-traditional ways we are less eligible for funding. Canada Council has been
working towards broadening its definition of art and theatre and does not fund based on how
much money a project will make or how many people will see it, but on its artistic merit and the
artistic achievements of the company applying.”
@ > G
-N
( - “Onerous to develop knowledge (of the liaison) with our organization
/ performance niche.”
A >
% > H -
8 2
8 G I'N P I #
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Offer a facilities support grant
Liaison has been great
Support ethno-cultural/diversity initiatives

Support events that occur outside Calgary (ie, touring) and travel grants for artists (touring as well
as bringing outside artists in)

CRAF has been stable through a period of cuts from other sources — thank you
CRAF has a human element to it — please value this in reviewing the mechanism

When our organization went from being an Impresario (project-based) client to an operations client,
our grant was cut in half. Why?

Greater clarity regarding what CRAF values

Capital purchases

A process for re-evaluating in times of growth in the arts community

Please don't create a whole bunch of programs we have to apply separately for

Comments about a peer jury system versus formula funding were brought up infrequently, with
opposing views rising with similar frequency

Discipline specific programs that address the specific needs of the artist-run sector that are created

in consultation with professionals from the artist run sector

additional project-based streams of funding that support artists, curators, writers working in the
visual and media arts would help to strengthen and support cultural workers in Calgary

A tailor-made application for arts organizations that aren’t performing arts based

Develop administrative workshops. Smaller organizations learn from the larger ones and visa versa
free for all those who receive CRAF granting ie. marketing, media relations, accounting, etc. We
share resources, knowledge and experiences to create a stronger arts community.

Recognition of our unique artistic product, its costs and how it contributes to the future base of
Calgary professional performers

Expanded project granting program

Calgary Arts Development 2007
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Visual artists are desperate for affordable work space
Artist run centres are desperate for studio, and gallery space
Calgary is an expensive city to live in. What is the incentive to get artist to come here?

Rents are being raised (both for-profit and not-for-profit landlords are raising them)
Need an arts warehouse — multi-use, store inventory

storage/archival
40 boxes of translated sheet music of traditional folk songs from around the world sit in the

garage of one of our ex-board members; visual arts has great need of archival/storage space
— archival support — no one funds this! We're losing so much history

archives are in a basement

we have a large costume inventory — no infrastructure to make use of it, to turn it into a
possible revenue source

performance
no choral venues except churches, the Rozsa centre, and the Jack Singer — we all battle for

dates. Can't fill the Singer. No short term/‘last minute’ performance space available. You
have to plan years ahead to get a space. Motel — great idea. Need smaller, risk-taking
spaces

Not one acoustic space for less than 500 seats — 1. The Jack Singer — dated, and 2. Rozsa
centre

Need a multi-disciplinary performance space — ie for visual art and dance — there’s nothing

Rehearsal
classroom space — used to use public schools, can’t anymore (cost increases). Parks and
Recreation used to have a program. Had venue bursaries. Don’t anymore. Creative solution:
use day care centres. they’re empty evenings and weekends, which is when we need the
space

Presentation and/or studio

every visual or media art group interviews said space was a primary, critical concern; --
trouble with lease negotiations; landlords; traditional funding does not apply to facilities and
capital purchase

We've been on a month to month agreement with the city since 1996

As an ACAD graduate several years ago, | saw a growth of visual galleries and they are
staying. Costs of living will affect artists’ ability to stay. Live/work spaces. Artist run centres.
We are all interconnected. Artists are strongest supporters. City needs to invest.

The performing arts have a home, the visual arts need a home. All volunteer run.

Art colony subsidized. Have a townhouse and a studio next door. Amsterdam. Late 19"
century. Invested. Warehouses turned into studios. Holland: the city was able to find the
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money. Germany: Theater was to be turned down. Paris. Prague. Scandinavian countries
have a lot of money going to the arts. Huge taxes. Willing to spend for the art, architecture.
They are proud of their art. Good exchange program. Arts in Alberta collaborating
internationally.

Office

we have a rehearsal space — but no infrastructure for an office
Our studio is in a different quadrant than our office — there’s a space downtown by the
Uptown called the Meeting Place — CADA should look at it

Equipment
sound equipment, risers — can we cost share facilities and equipment? — CRAF doesn't
support equipment purchases; need on-line ticketing technology

I 9 % '

we've been on life support systems for so long

no one has had an increase in core operational funding for so long
operating is the hardest — we need sustainability

consistency in funding

it is phenomenal to be talking to someone from a granting agency about how we can grow, how
we can build

thank you for doing this

we came in when there was no more funding available, we've been growing, our grants haven't
kept up

CRAF is a TINY percentage of our budget

The key point in regards to funding is stability in the funding program, increase the amount
general core operations. Key priority is CADA’s commitment to stable funding and increasing it.

If I go off on one more project | will spin out of control — we need stable operating money — to
support what we already do. We are using it wisely, we are using best practices

We’'re not able to lift our heads

Help us with programming

Utilities and insurance. Rent.

Do we create a project to access more funding? That over-extends you.

Insurance cooperative of some sort to give liability insurance to a group of companies. Blue
cross for individuals. When the ballet wanted to join everyone went through the roof. It is not an
easy thing to do

Improved conditions for artists in the City (compen sation, work opportunities, artistic
development opportunities)
would like to pay artists better

would like to offer workshops, professional development

Artists are underpaid

Improvements to Status of the Artist (by Canada Revenue Agency)
Improvements to taxation of artists
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funding does not necessarily recognize the need or reward the initiative of hiring full-time artists
that can dedicate their careers to the arts

Staff development (training, compensation, technolo gy skills; other)
Very overworked staff —need more positions, better working conditions (hours, pay, benefits)
Very overworked volunteers — need admin staff to assist. We need support for staff. Turn over
in staff, esp. those not in sr mgmt, is an issue
We are chronically under-staffed. Staff is underpaid — can’t be on our back burner any more
Want to increase accessibility to our gallery/collection other, ie, to open our doors more. This
means more staff.
Our weakness is organizational turnover — due to long hours and small salaries — staffing
stability is a core issue
A few volunteer-driven groups spoke of having had their charitable status lapse, due to on one
realizing they had to renew their app by a certain deadline
Arts administrators need help — we need to train the next generation — current training
program/schools turn out people with not a clue, really
Mentorship, internship programs would help

Need help in strategic planning

Increased programming
more programming -- this is how | would grow, if my budget were more stable, larger
programming is our biggest strength
corporate team building program
family programming (barriers are lack of funding and lack of space)
increase in public offerings (barriers are lack of funding and lack of space)
you need to be stable to dream
it's so amazing to be talking about possibilities with a granting agency, after so long

Fundraising
Fundraising research: don't have resources to do it

Board development
Concern from community groups re. corporate history, frequent turn over of resources and
knowledge base
Recruitment is difficult
Would like to build strength in fundraising
Would like to build strength in governance
Community groups often uncertain what resources are available
Accountability issues
Can't find a treasurer, training is difficult
Understanding the Societies Act
| think you are missing the increasing demands placed upon volunteer boards. We are in the
process of trying to reorganize into a governance type of board structure. How that is going to
ensure the required work gets done | am not sure about, but | have resigned from the board
due to heavy work commitments.

Volunteer development

Want to attract more

Want to attract younger

Time consuming to find the best fit for volunteers
Volunteer turnover is an issue
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Our audience has reached a plateau — we need to build

No resources to identify, track, do focus groups — any marketing research

Need support for advertising, marketing. Need help w awareness, promo, marketing
Want to increase accessibility

Programs unique in Canada or western Canada — no one is aware

Youth Education and Outreach:
Top priority: arts education
anything we do in schools is audience development
getting the kids means you get the parents
We always do educational outreach programming. We lose money on it every year
There is now more then ever an expectation that artists will do more than simply give concerts
while on tour. We are missing a great opportunity to ‘encourages creative and artistic
expression for the benefit of all Calgarians’ by not having our visiting artists participate more
fully in our educational initiatives.
Junior high and High school students are NOT participating in the arts, causing fewer adults to
join our program

1 2! H -

assistance, recognition from tourism
we went on tour with our choir across Canada, asked tourism for some brochures, t-shirts,
buttons, anything. Didn’t get anything.
Asked the city itself, and they found some pins for us
Stampede found some pins for us.

Nothing from Tourism Calgary

further support for downtown core/image building of Olympic plaza
need help in galvanizing support for a transformed downtown area
can’t continue to be bashed by media’s image of it being a scary place
artist run centres have played an important role in the regeneration of spaces
historically looking at where they were located and then after time are forced out of the original
homes, the spaces become commercially viable again. That cycle has happened in Calgary

one or twice
we have remained on the margins and our facilities needs would not be multimillion dollar
projects

F( !
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1. Create a hub/resource centre for (in order of fr  equency of mention):

granting and funding information
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marketing resources, advice
legal, fiduciary advice

2. Develop and implement a city-wide arts marketing  /awareness /education/advocacy campaign

The best form of encouragement for the creative community would be a population that was more
receptive and informed about creative pursuits and their application to everyone

3. Be an advocacy body to the Province

We have a shared responsibility to lobby both municipal and provincial bodies to recognize the
importance of increased operational funding for the Arts

Increased pressure on the Boards of Education to include/promote the arts.

Other priorities that recurred but with less frequency include:
Build a stronger, more credible board, with strong corporate leadership
Partner with other sectors of the City, in particular, with Calgary Economic Development
Build support for the downtown core, improve it image
Partnership with tourism was noted — some felt this was key, others felt tourism was not a priority

& " 5 4& D

Develop a channel for communication in the upper cluster of the performing arts organizers (networking)
for smaller organizations

loan services provided for purchase of capital assets. Saskatchewan Arts Council sometimes gives loans
for such investments.

Summer chamber music festivals — (Ottawa, Vancouver)

increase in partnerships between arts organizations to pool money and expertise. Maybe there could be
an incentive program to help these collaborations

free activities at institutions - concerts, free admission, etc. during peak times
Ontario, BC and Quebec's ARCS (artist run centres) have very well developed publishing programs and
are making significant contributions to historical and current art history

Vancouver has minimum requirements and gives tax incentives to developers who include arts space,
non profit space and green space in their developments
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Mentorship programs - We are frequently asked to accept additional trainees in both the Artistic and
Administrative areas, but are limited in our ability to do so because of our inability to offer reasonable
fees for the trainees.

development of facility partnerships and shared services for the arts
Collaborations between professional arts groups and schools, sharing of resources
Artspace - civically established studios and facilities in Toronto.

At the 2005 PACT Conference, there was a number of small organizations that were partnering with
larger organizations in areas of performance/rehearsal space, office staff (eg. shared Marketing staff),
etc. | have been told of partnership between ATP and smaller orgs, as well as TC (I think) but the
information is pretty scarce so that increased resource sharing (with financial support for one or the
other) is one trend I'd like to see in Calgary

the STAF project in Toronto (?) where smaller organizations can maximize their capital by pooling
resources for things like publicity. Ideally, there should be an organization that services small companies
in the areas of marketing and fund development.

University of Toronto has a series of concerts that involve visiting artists and Students/Faculty at UT.
This is extremely valuable for the training of student musicians and a relatively inexpensive concert to
produce. Calgary has all the pieces to make a project like this happen.

Rural art sites becoming more park like with more self guided features
Edmonton having many more shared theatre spaces. We need at least 2 more "Pumphouse Theatres".
Development of a new, permanent art museum worthy of the city of Calgary;

Creation of a Centre for Dialogue to build on [specific organization]'s reputation as a venue for exciting
ideas, scholarly rigor and informed public discourse;

educational outreach to Calgary school children

bring the creative process to youth at-risk

purchasing/building a new permanent facility for the gallery within 2-5 years
significant capital improvement programme for our theatre

a suitable (permanent ?) studio space, with ancillary areas to accommodate an adequate gallery, and an
archival area which would provide an information library, both electronic and hard copy

A gallery shared with other groups

Educational packages. Going from very simple, practical kits of materials suitable for children's classes,
art camps etc, to electronic instruction packages for older students, to specialised demonstrations (also
on disc) of difficult or new and unusual techniques for experienced professional artists.

a professional development project that will address the need for more culturally diverse professional
actors and increase the number of trained facilitators in Forum Theatre and community development.
Because our current programming is about the delivery of workshops/performances, this new
programming will require additional funds for research, training workshops, a mentorship component and
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new staff costs. We are currently working on an application for support through the Crime Prevention
Fund and the Alberta Human Rights Multicultural Education Fund.

Educational Residencies and master classes with the artists we bring to Calgary.
Commissioning new works

increasing the size and scope of our spectacle shows to work with the city (and others) in site specific
large scale public performances

A naturally occurring amphitheatre, improved parking, composting toilets, artists' shelters and new studio

We hope to expand our programming to include a second stage as well as setting up and new script
development programme

development of arts opportunities within diverse communities based on the community's needs

E&Q&&("% I |

%5

1 - 2! -

Calgary Arts Development 2007
www.calgaryartsdevelopment.com

51



Calgary Arts Development 2007
www.calgaryartsdevelopment.com

52



1 14
| 0
211 ? |
I

; - GG
> G ?
> |
,55K E ?F %K
/ D
2!

E F

I /

With its current funding limitations, CRAF support has not been able to address areas of growth:
particularly festivals, new media

With its current funding limitations, CRAF has not been able to address the facility crisis
Value development (artistic, organizational, R & D, etc.)

Recognize artistic excellence, yet try not to be judgemental

Reward innovation

Support educational initiatives, including those which occur in the school system. ‘This is audience
development.’

Support diversity initiatives
Raise the profile of the arts in the City, and raise the profile of the city support system (CRAF)
Reward best practices
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Support need (‘there’s a difference between bad management and need’)

Support activities of Calgary groups that happen beyond the city limits (‘Travel is proof about how
talented they are’); support visiting artists

There is an urgent need to look to the future to preserve and protect arts funding. | believe there is a
need to continue to raise awareness around the contribution the art's community makes to the economy
and to the quality/standard of living.

provide incentives for the production of new works in the discipline, establish guidelines for cultural
workers salaries across disciplines, funding time frame should be extended/stabilized over a 2 or 3 year
period.

Realign categories and groups; compare 'apples with apples' A recognition that the client base growth is
outstripping the funding growth leaving little or no room to acknowledge individual client programming
growth

Additional support for individual artists and locally developed projects

Recognition that there are various levels of arts groups in the city, which perhaps would be better served
by greater separation so that the funding process can address their unique needs: Separation of large
groups who can hire fund-raisers or attract high-level boards that can access larger corporate support,
from those medium-sized groups that have limited access to fund-raising, staff and other resources, and
from those small groups which look more like self-interest arts groups but still have a vital role to play in
the Calgary arts scene.

balancing the risk of new work and the reward of mainstream productions

Improving access to kids and low income families

Increased exposure of all our groups and increased funding for ALL groups.

Increased pool, more equitable distribution and some needs measurements.

Challenges: Increased expenses and accessible space.

Recognition that festivals are unique within the civic arts landscape and that they could benefit from
better access to and support by other civic services (security, public transportation, etc)

Better volunteer training for new liaison recruits
A more transparent process with client base allowing them to understand why they receive what they do

Finding better ways to provide the common infrastructure that could support our arts development,
whether that be encouraging and supporting new arts facilities or providing tools and learning
opportunities that could benefit volunteer organizations such as board and volunteer development, fund
application preparation skills, etc.

Over the next five years, the lack of funding and lack of space will ensure that the arts in Calgary are not
able flourish. Artists will not be able to maintain the world class status of some of their programing -
Artists will move, and people will stop want to see mediocre performances

Space
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Beyond performance space, many groups are having trouble locating and/or operating office space. The
cost of rent downtown has made it unfeasible for some clients to continue operations close to the theatre
space.

Funding Arts Education (audience development)

| think a prime opportunity in the city is an increase in the number of school events. Currently, CRAF will
not fund any events that take place specifically for school children. These kids are the future patrons of

Calgary arts and | feel it would be beneficial to have more groups have events for them and give them a
great appreciation for the arts now and hopefully their appreciation and enthusiasm will grow and, by the
time they reach adulthood, will be full-fledged patrons of the Calgary art scene.

Core Funding or multiple year funding

promotion and funding of competitions by discipline, annual awards in the arts, more promotion of arts
activities - such as revamping the Western Showcase at the Stampede and banking arts promotion and
events as additional opportunities for tourists

New criteria for increasing clients' funding, when funds are available. If growth is the criteria for
increased funding then it should included actual audience numbers not just more shows, because of the
limited amount of funds and space that clients have it is difficult for them to grow and increase their
revenues without having large expense increases. Clarify for clients the different categories to help
clients be more realistic in their asks especially those asking for amounts that would qualify them for
Major Client status. | think a more formulaic approach would be better because you can't compare Major
Clients and Small Theatre or Dance.

A greater understanding of the importance of the arts to Calgary and what it brings. The news always
discusses how much revenue the Flames bring the city every year, but its never mentioned what the arts
bring to the city.

| believe that taking the arts to Calgarians is one of the best ways to develop audiences. Money has to
be spent on marketing and promotion. Large arts groups in Calgary have to become better financial
managers because it hurts all arts groups when their are reports of poor management and bankruptcies
in the press. People hate to see public money wasted. Schools have to be engaged as well because this
is where the future audiences are coming from. | think groups and civic leaders are putting to much
hope in the corporate community becoming big patrons, again. | don't believe this because there are
other areas in Calgary that are seen as more important and are in need of money and are getting it from
the corporate sector. That's why governments fund the arts

Multi year funding. Itis hard for groups to plan 1 year at a time.
Operating funding.

New client funding to help them get established and seek other sources of funding.
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Increased promotion (ie. funding) of our arts & artists both within and beyond Calgary so that we develop
our artists and attract artists to our city.

The lack of affordable and available rehearsal, office and performance space.
Rewarding collaborations and fiscal responsibility

Demonstrate to smaller clients that they are valued within the Arts community, and that they will be
encouraged, and supported in their development and growth. (ie: inclusiveness)

Diversification of programs to engage the multi ethnic demographics of Calgary.

Currently, education in the Arts is expected to be funded by the Board of Education. It is well known that
over time non-core curriculum activities are consistently cut. | imagine the investment would be
significant.

Comments on Objectives for new grant programs:
Viability
Sustainability
Visibility
Inclusion of Varied Media.
Application, expansion/development of children programs.
Synergies with other organizations.
Artist development - funding for artist education & development
Arts organization development - so that arts organizations are well administered allowing them to grow
and mature
Art innovation - a component of funding allocated for arts organizations that are bringing something
new/unique to Calgary
Space
Funding Arts Education (audience development)
Core Funding or multiple year funding
annual arts awards, 2) visiting artist grants, 3) grants to art/design schools
Extra granting for special projects (not Impresario - that funding should be closed to current clients due
to previous problems of "double dipping".
More encouragement for joint projects - groups should not have their funding penalized for working
together
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Calgary Arts Community Components
Artists, cultural workers not currently supported b y CRAF —
yet to be identified and contacted (fall of 2006)
CRAF client base: Festivals and Events:

123 identified and contacted in 2006 71 identified, 52 contacted in 2006
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Appendix I: Granting Client Survey

1
v
' CALGARY CALGARY
t . REGION
f ar S ARTS
~ ‘ DEVELOPMENT CRAF F OUNDATION
.

What is this? Calgary Arts Development and Calgary Region Adariglation (CRAF) are combining
forces to build an arts support system for the &@gl@rts community that is the best in the courgrgyiding
a foundation of support that is substantive, intiweaand inclusive. The survey below will helpanf this
research; it is designed specifically for CRAF il to allow you the opportunity to have direcpant on
the future of municipal arts granting in Calgary.

Why do | have to fill it out? Our intention is to use the information gatheregetand from other
sources as the first part of a longer term protessihance the municipal granting system. Thisesury
designed to augment the information CRAF has ctgren file about your organization. Through this
survey and other research, we want to deepen aarstanding of the scope and the strengths of thiat
arts communitycurrently brings to the city — and what further opportursitéee possible.

We are committed to an open process of changetbagrves the best of what we have now, but stiewla
progress to meet the demands of our dynamic contyniBy sharing with us the hard facts and your
inspiring ideas, you are an active participantiamng the future of arts funding in Calgary. Your
participation is essential to the success and tguafithe research that will inform future straegi This is a
critical opportunity for you to help drive a comnityrowned vision for the arts in Calgary.

How will the information be used?in the fall of 2006, Calgary Arts Development hagib asked
to present strategic recommendations to City Couegarding arts funding. The information gathebetbw
is vital to this effort, and to our efforts to effdong term change in later years. It will be diminated only
in aggregate form. The answers you provide witidnway affect the evaluation of your future grant
proposals, so please reply with confidence We thank you in advance for your contribution tis gffort.

DEADLINE for Completed Surveys: July 21, 2006
Enter your information right on the form below. Save a copy for yourself, and email the completed
survey to: judy.lawrence@calgaryartsdevelopment.com Fax: 403.262.9644

If you have any questions or concerns, or wanhérrinformation, please give Calgary Arts Developtree
call at 264.5330. Ask for Judy Lawrence. Judy af#lo be in touch with you shortly to arrange fayugr
interviews to augment the information gathered fthese surveys.

[A note to festivals who recently, in the fall/véinR005/06, filled out a festivals’ survey for CADKere is
no need to repeat your fine effor®ease read over the questions below, and provislevith any new/
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additional information you believe is appropriatend beneficial for us to haveOtherwise, where
appropriate, make a note for us to refer to youwtifal's survey responses. Thank you.]

! " #

$ %% $
1. Contact Information
Name of contact (as identified on your organizatiois current CRAF application):
Company or organization:

2. Please list the discipline(s) in which your orgazation is engaged. Check as many as

appropriate.
___Multi-disciplinary _ Opera
___New media (including __Visual Arts
video and animation) Literary Arts
___Festival _Film
__Theatre ___Performative Art
__ Music ___Visual Arts Publishing
__ Dance

other discipline(s):

the production or creation of new work in your dscipline(s)

the production, creation and/or dissemination ofthe work of Calgary artists

$& % $ $ ' ( ) +

REVENUES:

3. a) What is your current mix of annual operatingrevenue sources, if any (project funding supports
dealt with separately in question 3. b). Please usgures from 2005. Approximations are okay.
Our goal with this question and question 3 b) is tgain a greater understanding of how many
different funding sources you are currently managig. Add other columns as/if you need.

Operational Revenues

Fundraising Amount

Corporate sponsorship $

Corporate donations (tax receiptable) $

Fundraising Events (gross revenue) $

Individual donations $

Private Foundations $
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Public Foundations $

Bingo $
Other fundraising sources (please specify)* $
$
Self-Generated/Earned Revenue
Ticket/admission sales $
Product (please specify product) $
Publishing $
Food and beverage $
Vendors $
Advertising $
Rentals $
Workshops, classes $
Other self-generated/earned revenues sourcesp@tfyg* | $
$
Federal Government
Canada Council for the Arts operational funding $
Department of Canadian Heritage (please specify $
program(s)
Federal employment grants $
Other federal support (please specify) $
$
Provincial Government
Alberta Foundation for the Arts (operational) $
Provincial employment grants: $
Other provincial operational support $
$
Municipal Government:
CRAF $
Other municipal support (please specify) $

Other sources of revenues in support of your operains
(please specify)*

TOTAL REVENUES** $

*CASINO REVENUE: as casino licenses are not applicable to a yegdle, please indicate here whether
or not you use them as an on-going revenue source: Yes No

If no, why not?
If yes, how much did you receive from your lasticasand in what year? $ ; Year:
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** Of the revenue sources listed, what amountiseéhfor programming which occurs outside Calgay (
touring, other)? $

3. b) Please provide information on any Projectunding you have received in the last two years (@4,
2005), and identify which year. Approximations areokay. Add other columns as/if you need.

Source of funding For what purpose/project Amt received | Year
(briefly)? received

CRAF Impresario grant $

AFA project grant $

Canada Council for the Arts $

project grant

Wild Rose Foundation $

CIP (Community Initiatives $

Program)

The Calgary Foundation $

Other government project funding $

sources (please specify the
source, or if you received support
from the same source for the las

—

two years):

$

$

$
Corporate support/sponsorships $
Directed donations $
Other non-government sources: $

$
TOTAL PROJECT RELATED $
REVENUES**

** Of the revenue sources listed under Project fngdabove, what amount is raised for programming
which occurs outside Calgary (ie, touring)? $

3. ¢) Canada Council has informed us that the nuber of grant applications from Alberta is below
the national average, and yet the success/approvale of the applications received is on par with
the national average. What are the factors that dermine whether or not you choose to apply for
ANY project or operational grant — whether it be Canada Council, AFA, CRAF, or any other
potential source? If you have specific examples,gdse describe them.

EXPENSES:
4. a) Do you observe minimum fee standards/schedslér your artists (ie, EQUITY, CARFAC,
ACTRA, musician’s union, etc)? Yes No
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b) How much of your annual budget is spent on artis’ fees?
$ , or % of annual budget.

4. ¢) In the table below, please identify the areadf expenses you incur (use 2005 figures). Add othe
columns as/if you need.:

AREA OF EXPENSE DOLLARS INVESTED
Salaries and wages Materials, other

Programming and Production $ $

Producing, creating, presenting, $ $

exhibiting, or publishing

Sc_hqol, classes, workshops, $ $

training

Touring, other programming $ $

outside the city

Other (please specify): $ $
Marketing $ $
Fund Development $ $
Facility overheads and relatedrent, $ $

mortgage, lease, heat, water, etc — pls
include office space expenses here, as well
other space expenses you incur, such as
presentation, rehearsal, studio, etc.)

Administration $ $

Professional Development

Other (please specify): $ $

TOTAL BUDGET: $ $

EMPLOYEES:

5. a) Number of employees (in 2005) :
Permanent full time Seasonal part time
Seasonal full time Contract part time

Permanent part time

b) Number of people working for your organizationat the busiest poinin your year (ie, the
maximum number of people who work for you at one tne, in your year) :
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Number of people working for your organization at he least busiest poinyour year:

¢) Does your organization have a health plan? Yes No

If yes, how much does your organization spend on ¢hplan annually? $

$ %n$ $* $ %, , %o +)-
, .5 ()$S )

6. Calgary Arts Development is using the informatia gathered in this survey as one part of its
service/strategy development process. We're consiting a range of potential priorities, in several
different areas.

Please rank the following list (and add your owndp priorities to it, if we haven’'t captured them,
below) in to one of three rankings, listed below. fiere are two columns beside each category, one
for long term, and the other for short term.

1 = urgent priority*; 2 = fairly urgent priority; 3 = not a priority for your organization.

*Please limit your list of urgent priorities to tree for the short term, and three for the long teriviour
short term priorities may also (but not necessayilye your long term priorities.

My organization needs sustainability and/or growthin:

Ranking | Area of Need/Priority

Long | Short | Audience and Patron development:
term | term

marketing, promotions, and
awareness

fund development (sponsorship
and/or donations)

partnerships with tourism

cross-sectorial partnerships, ie,
with business

Other:

Long | Short | Programming:
term | term

programming initiatives

ethno-culturabiversity initiatives

access for aboriginal communities

educational initiatives

access for children/youth for the
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6. continued

Ranking | Area of Need/Priority

Long | Short | Financial and organizational
term | term | health and wellbeing:

ongoing financial stability
(operational)

Career/artist development and
training

Ethno-cultural diversity training

attracting and retaining qualified
employees (full and/or part time)

multi-year funding

affordable/accessible space

board development

volunteer development
Other:

7. In evaluating the current method of municipalfunding for the arts, please give us your input oithe
following (you might consider these questions in the areatotat dollars available; distribution of
funds; criteria, eligibility; timelines; applicatio form and processes; accountability; other)

a) What are the best features of the CRAF process?

b) What opportunities exist to make the municipal graring process help your organization
more fully realize its vision?

c) What opportunities exist, beyond the specifics ofgur organization’s vision and inclusive of
the larger creative community in Calgary, to further encourage creative and artistic
expression for the benefit of all Calgarians?

8. Calgary Arts Development and CRAF are combinig forces to build the best civic arts support
systems in the country. We are considering establisig granting programs to take advantage of
opportunities in areas we are currently not specifially addressing. As per question 7. c), we want
to consider what opportunities exist to ensure thenunicipal granting process ‘encourages creative
and artistic expression for the benefit of all Calgrians’ (from our mission statement). What

Calgary Arts Development 2007
www.calgaryartsdevelopment.com

66



granting program objectives could we consider? Lisup to three objectives that new municipal
granting programs could address.

9. Are there initiatives you have considered butould not undertake (or began, but had to cancel or
postpone) because of lack of funds? _Yes ~__No

a) If yes, please describe one or two of the iratives briefly, and the funding you would need.

b) What other barriers (if any), besides funding have prevented you from proceeding with an
initiative?

10. What trends or changing conditions in your disipline do you see influencing your work over the
next 5 years?

11. What trends or changing conditions in Calgary d you see influencing your work in the next 5
years?

12. What exciting programs and trends do you see paening in other centres that the Calgary arts
community could benefit from adopting/adapting?

13. What plans do you have that might require sigficant new investment? How might those plans
require additional operating/programming funds or otherwise? Please be specific and provide
projected increases in operating expenses, if knowrNote: Any responses concerning a new,
expanded, or renovated space will be included mQuitural Spaces Trends and Needs Analysis. As
research continues surrounding the challenges gubdunities for space, you may be contacted again
for more detail. Visit our website or contact HaBjmon, Knowledge Manager, for more info at
holly.simon@calgaryartsdevelopment.com.

1. Other comments on any of the above — What else deeweed to know? About your
organization? About the Calgary arts community? Wha have we missed?
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Appendix Il: Volunteer Member Survey

CALGARY ARTS DEVELOPMENT: Granting Research

What is this? Ccalgary Arts Development and CRAF are combiningédsrto build an arts support system
for the Calgary arts community that is the beghancountry, providing a foundation of support tisat
substantive, innovative, and inclusive. The sutvelpw will help inform this initial research; it gesigned
specifically for CRAF liaisons, to allow you thepgrtunity to have direct impact on the future ofmuipal

arts granting in Calgary. It is very similar tourgey we are also sending out to CRAF’s client bassy
without the budgetary questions asked of CRAF tdieWe can forward you a copy of that survey, sthoul
you be interested. Just let us know.

Why fill it out? Our intention is to use the information gatheretktas the first part of a longer term
process to enhance the municipal granting systéis.sturvey is designed to augment the informatiBAE
has currently on file about its client organizasomhrough this survey and other research, we waséepen
our understanding of the scope and the strengthdhaf this arts communitgurrently brings to the city —
and what further opportunities are possible.

We are committed to an open process of changgtaaérves the best of what we have now, but stiewila
progress to meet the demands of our dynamic contyjniBy sharing with us the hard facts and your
inspiring ideas, you are an active participantiapng the future of arts funding in Calgary. Your
participation is essential to the success and tyuaiithe research that will inform future straiegi This is a
critical opportunity for you to help drive a comnityrowned vision for the arts in Calgary.

How will the information be used?in the fall of 2006, Calgary Arts Development hagib asked
to present strategic recommendations to City Céuegarding arts funding. The information gathebbetbw
is vital to this effort, and to our efforts to eftdong term change in later years. It will be disgnated only
in aggregate form.

We thank you in advance for your contribution tie &ffort.

DEADLINE for Completed Surveys: July 21, 2006
Return survey to: judy.lawrence @calgaryartsdevelopment.com
Fax: 403.262.9644

If you have any questions or concerns, or wanh&érrinformation, please give us a call at 264.523k for
Judy Lawrence.
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1. In what discipline(s) is/are your client organiations engaged (check as many as appropriate)?

Multi-disciplinary Opera
New media (including Visual Arts
video and animation)

Literary Arts
Festival

Film
Theatre

Performative Art
Music

Visual Arts Publishing
Dance

other discipline(s):

To the best of your knowledge, what percentage (appximately) of your client base is involved
in:

the production or creation of new work in their discipline(s): %

the production, creation and/or dissemination of tlke work of Calgary artists: %

2. Canada Council has informed us that the number of gnt applications from Alberta is below the
national average, and yet the success/approval raté the applications received is on par with the
national average. To the best of your understandingvhat might be the factors that determine
whether or not your clients choose to apply for ANYproject or operational grant — whether it be
Canada Council, AFA, CRAF, or any other potential surce? If you have specific examples, please
describe them.
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3. Calgary Arts Development is using the informabn gathered in this survey as one part of its
service/strategy development process. We're considng a range of potential priorities, in several
different areas.

Please rank the following list (and add your owndp priorities to it, if we haven't captured them,
below) in to one of three rankings, listed below. fiere are two columns beside each category, one
for long term, and the other for short term.

1 = urgent priority*; 2 = fairly urgent priority; 3 = not a priority for your organization.

*Please limit your list of urgent priorities to thee for the short term, and three for the long term.
Your short term priorities may also (but not necassy) be your long term priorities.

My clients’ organizations need sustainability and/ogrowth in:

Ranking | Area of Need/Priority

Long | Short | Financial/Organizational health and
term | term | wellbeing:

ongoing financial stability
(operational)

Career/artist development and
training

attracting and retaining qualified
employees (full and/or part time)

multi-year funding

affordable/accessible space

board development

volunteer development
Other:

Long | Short | Audience and Patron development
term | term

marketing, promotions, and
awareness

fund development (sponsorship
and/or donations)

ethno-culturabiversity training

partnerships with tourism

cross-sectorial partnerships, ie, with
business

Other:
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Ranking | Area of Need/Priority

Long | Short | Programming
term | term

programming initiatives

ethno-culturalbiversity training and
initiatives

access for aboriginal communities

educational initiatives

access for children/youth for the arts

access for low income families
Other:

5. In evaluating the current method of City funding for the arts, please give us your input on theoflowing
(you might consider these questions in the areatat dollars available; distribution of funds; ¢eiria,
eligibility; timelines; application form and process; accountability; other):.

a) What are the best features of the CRAF proce®s

d) What opportunities exist to make the municipal graring process help your clients more fully
realize their vision?

e) What opportunities exist, possibly beyond the speiics of the parameters of your particular client
base and inclusive of the larger creative communitin Calgary, to further encourage creative and
artistic expression for the benefit of all Calgarias?

6. Calgary Arts Development and CRAF are combinig forces to build the best civic arts support systas in
the country. As per question 5 c), we want to corggr what opportunities exist to ensure the municipha
granting process ‘encourages creative and artistiexpression for the benefit of all Calgarians’ (from
Calgary Arts Development’s mission statement). Whagiranting program objectives could we consider?
List up to three objectives that new municipal grating programs could address.

7. Are there initiatives you know have been cordéred but the organization or artist could not undetake
(or began, but had to cancel or postpone) becaustlack of funds?

a) If yes, please describe one or two of thesetiatives briefly, and the funding needed.

b) What other barriers, besides funding, might hae stopped the organization/artist from proceeding
with the initiative?
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8. What trends or changing conditions in your cliats’ discipline(s) do you see influencing your cligs’ (and
potential clients’) work over the next 5 years?

9. What trends or changing conditions in Calgary d you see influencing your clients’ (and potentiatlients’)
work in the next 5 years?

10. What plans do your clients have that might requiresignificant new investment? How might
those plans require additional operating/programmirg funds or otherwise? Please be specific
and provide projected increases in operating expens, if known.

Note: Any responses concerning a new, expandegnowvated space will be included in our CulturabSps Trends and
Needs Analysis. As research continues surroundieghallenges and opportunities for space, you beagontacted

again for more detail. Visit our website or contidilly Simon, Knowledge Manager, for more info at
holly.simon@calgaryartsdevelopment.com.

11. Other comments on any of the above — What elde we need to know? About your clients? About the
Calgary arts community? What have we missed? Whabeiting programs exist in other cities that the
Calgary arts community could benefit from adoptingadapting?
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I. From Policy to Action: The Road to Reform

2004 — New Direction — City adopts new arts policy  with vision that Calgary’s...

Citizens have a multitude of opportunities to engage in creative pursuits as artists, students and audience
members.

Artists thrive in an open and encouraging environment that places high value on their contributions to our
community.

Reputation as an inclusive, innovative and culturally vibrant city is broadly recognized.

2005 — New Authority — City Council establishes Calgary Arts Development Authority (CADA) as The City’'s arm’s
length arts authority. CADA begins discussions with CRAF to consolidate operations.

2006 — New Framework — CADA and CRAF agree to merge; CADA commences in-depth sector research,
benchmarking and long-term planning; CADA develops and implements a Strategic Framework for Arts
Development which enables a coordinated approach to sector development. The framework focuses on:

Financial Resources to support the arts

Cultural Spaces to support artistic activity and artists
Access to and Awareness of the arts by the general public
Human Capital in the arts

Partnerships to support the arts within and across sectors

agprwONE

2007 and beyond — New Era — the consolidated CADA r  olls out and continues to develop best-in-
class programs and initiatives to cement Calgary’s position as a leading cultural centre in
Canada.

[I. Granting Reform Principles

Adopt a “community investment” approach for municipal arts funding. This approach views municipal
funding as “first-in” dollars intended to enhance the vibrancy of our city and demonstrate the value placed
on artistic expression in our community. Practically, municipal funding is considered “community derived
revenue” by the Alberta Foundation for the Arts, allowing almost all recipients to leverage municipal
funding.

Preserve the core. We intend to enhance current investment practices developed by CRAF over the past
37 years, making adjustments where necessary to deal with growth in the sector, while ensuring
transparency and the continued involvement of volunteer community members in the grant allocation
process.

Stimulate Progress. Develop new arts investment programs to take advantage of important opportunities to
enhance system capacity, encourage innovation, and meet critical challenges.
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[1l. 2007 Reform Action Plan

Our 2007 action plan will require an additional investment of $502,500 to address critical shortfalls. The critical
shortfall amount, when adjusted for inflation, restores Calgary’s funding to 2001 per capita levels (see Appendix I).
Importantly, it provides CADA with the ability to immediately address key reform objectives and begin the process
of building momentum towards our long term goals. The critical shortfall will address the following priorities:

Enhance stability of arts organizations through an increase in annual operational funding: Based on the results
of our benchmarking research, supported by our stakeholder interviews, a key objective of our reforms is to
increase the operational funding available. This funding will offset challenges presented by increasing inflation,
population growth and continued growth in the sector.

Sustain and encourage the growth of arts and cultural festivals by creating a funding program that will align with
services offered by the City of Calgary: The overall increase in operating funding will enable us to create a new
program of support for stand-alone cultural festivals. This is a primary outcome of the granting reforms
presented here, relieving pressure in one of our highest growth areas. As well, investing in festivals is a key
strategy in building community and allowing citizens easy access to the arts. This program also allows for tight
integration with service and support reforms currently in process within The City of Calgary Administration (see
Appendix I1) for a summary of CADA's Festivals Research & Recommendations).

Encourage and reward innovation in the sector by increasing support for projects and startup organizations:
Our research suggests that increasing our investment in the start up activities of artists and arts organizations
can enhance the stability of the organizations as they mature. CRAF currently operates one “special project”
program, providing a total of $50,000 annually to over 40 projects. It is our intent to develop a specific seed
funding program to support emerging cultural festivals and enhance investment in this oversubscribed program
by increasing funding by 150% in 2007.

Address missed opportunities for public engagement and participation in the arts by developing a program
devoted to raising awareness levels through strategic and cooperative marketing activities: It is increasingly
clear that Calgary’s arts investments would be strengthened by a strategic focus on building awareness among
citizens of the amount and quality of the artistic activity that is happening in Calgary. First identified as a
concern in the arts policy review process, recent research conducted by Ipsos-Reid (Appendix VII ) suggests
that the level of awareness of artistic activity in Calgary has declined over the past 4 years. Strategic and
cooperative marketing funds will form a new program intended to address missed opportunities for public
participation and engagement in the city's growing arts scene.

IV. Supporting Research and Action to Date

1. CRAF/CADA Merger

Calgary Arts Development Authority Ltd. (CADA) was established in 2005 to act as Council's arm’s length arts
authority, providing strategic leadership for the long term development of the sector. Since that time, CADA’s
volunteer board and professional staff have been working with the volunteer board and professional staff of Calgary
Region Arts Foundation (CRAF) towards a solution to ensure the alignment of strategic direction and the granting of
municipal funds to support the sector (CRAF’s role since 1969).

1.1. Key milestones
March 2005 - CADA formed
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May 2005 - CRAF/CADA transition team formed with 3 members from each organization’s volunteer board,
plus respective professional staff

April 2006 - CRAF and CADA sign an operating agreement to cover transitional granting period, commence
research to assist reform efforts and to coordinate communications

May 2006 - CADA adopts a board governance manual with, creating volunteer committees with delegated
power to make allocation recommendations (See Appendix IV for policy excerpt)

July 2006 - Merger agreement in principle signed, formal merger plan developed (see Appendix V for
merger agreement)

August 2006 — Consulting contract signed between CADA and CRAF Executive Director to ensure
seamless transition through 2007 grant allocations

September 26, 2006 - CRAF members voted unanimously in favour of a merger with CADA, triggering the
dissolution of CRAF and the formation of CADA'’s Grant Allocation Committee made up of volunteer
members (current CRAF members)

October 31, 2006 — Merger complete; CADA assumes all CRAF assets and liabilities, begins operation of
CRAF’s processes with a committee made up of former CRAF members

2. Granting Research Results

CADA has been conducting research into the current state of Calgary’s arts granting system since late 2005. The
full findings of that report will be publicly released in early October 2006. This section provides an overview of key
findings.

NOTE: When researching municipal arts granting programs, it is often difficult to compare “apples to apples” due to wide variance in program
objectives and criteria. In this research, we have been careful to isolate “operating grants,” which has been the traditional focus of municipal
funding for the arts in Calgary. These numbers are not intended to report the total funding the City of Calgary (or its peer cities) provides to the
sector, and specifically excludes funding allocated to the operation and maintenance of City-owned facilities.

2.1 Benchmarking Calgary in the Canadian Context

2.1.1 Operating Grants — Program Scale

We have obtained comparable benchmarking data from Toronto, Winnipeg, Edmonton and Vancouver. As
shown in the table below, all four peer cities have experienced per capita grant increases far greater than
Calgary over the past 3 years:

2003 2004 2005
grants per capita grants per capita grants per capita

Toronto |$13,899,850 $5.56 $14,821,490 $5.93 $16,046,290 $6.42 $0.86
Winnipeg | $2,674,552 $3.84 $3,173,952 $4.52 $3,674,552 $5.20 $1.36
Vancouver| $7,032,670 $3.28 $7,417,983 $3.41 $8,853,975 $4.01 $0.73
Edmonton| $2,159,645 $3.13 $2,157,795 $3.08 $2,766,000 $3.88 $0.75

Calgary | $2,323,650 $2.52 $2,410,000 $2.58 $2,447,000 $2.56 $0.04

'03-'05

City

The other measure of program scale, or significance in the sector, is the percentage of total sector
revenues accounted for by the municipal funding program. This measure again shows Calgary
substantially lagging its peer cities:
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Using these two measures of program scale, we can extrapolate a “competitive funding level” for Calgary. The
following table shows the level of funding Calgary would need to provide to be competitive with each of the four
peer cities on both the per Capita and “% sector revenue” measures.

For Calgary to be on equivaleht, basegl on Jequivalent, based on
i per capita funding a % of sector
par with: ¥ would be revenue would be
Winnipeg | $5,288,400 | +108% | $3,490,958 | +37.5%
Edmonton | $3,945,960 | +55.5%] $3,927,328 | +55%
Toronto | $6,529,140 | +157% | $4,414,608 | +74%
Vancouver | $4,078,170 | +61% | $6,698,276 | +164%

2.1.2 Operating Grants — Program Scope

Our research included an examination of the number of different funding programs (with different objectives
or criteria) supported by municipal funding in the peer cities:

Number of granting
programs in peer cities
Toronto 15
Vancouver 14
Edmonton 8
Winnipeg 8
Calgary 2

Calgary’'s granting program scope is limited in relation to our peer cities. The current “one size fits all”
approach to municipal arts funding poses the risk of less effective investments and allows missed
opportunities to hinder sector development. Key differences between Calgary's granting programs and
those of our peer cities include:

Support programs for arts and culture festivals, including programs for abatement of costs related
to the provision of municipal services (such as traffic, safety, transportation, park rental)’

The provision of non-monetary assistance and shared services, such as mentorship, marketing and
audience development*

Support for individual artists that does not require public presentation (eg, career development)
Support for new creation that does not require public presentation

Discipline-specific programs with criteria and objectives reflective of the operating challenges of the
discipline

Generalized programs for the operation and maintenance of facilities

Programs focused on exposing youth to the arts

Programs to support touring (or export) of local art works

Current and future reforms will address these opportunities and other “made in Calgary” solutions on a
priority basis, pending future research and community engagement.

*  Addressed in proposed 2007 granting reforms
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A.

2.2 Summary of Stakeholders Surveys & Interviews

Over the past several months, CADA has utilized surveys, focus groups and one-on-one interviews of grant

recipients and CRAF members to understand the views of the current recipients (or non-recipients) of
municipal arts funding (see Appendix VI for breakdown of respondents).

221

Top Priorities for Current CRAF Grant Recipients

77 recipients of CRAF grants responded to a survey or met with Calgary Arts Development, citing five top

concerns:

A.
B.
C

2.2.2

Financial Stability*
Affordable/accessible facility**
Staff/organizational stability*

i. Improved conditions for artists, programming, staff
ii. Staff and volunteer retention and development*

Audience Development/Marketing/Awareness*
Fund Development*

Top Challenges and Opportunities Identified by CRAF volunteer members involved in the grant

allocation process

CRAF support has not been able to address the following:

i. growth in festivals*

ii. growth in new media

iii. facility crisis*

The municipal funding agency could consider programs which:

i. Value development and innovation (artistic, organizational, R & D, etc.)*
ii. Support audience development, educational and diversity initiatives*

iii. Increase operational funding*

iv. Deliver multi-year funding

V.

2.3 Key Trends and Indicators

The arts are a powerful economic investment for the City of Calgary with substantial economic return.
Using the total expense budget figures from the CRAF client base in 2005 of $70.4 million, recipients of
municipal arts grants alone inject between $90.1 million to $167.7 million in 2005 to Calgary’s GDP.?

Addressed in proposed 2007 granting reforms
Being addressed in CADA's ongoing Cultural Spaces project

*k

The $90.1 million figure is based on an economic multiplier of 1.28, the Demand Impact Economic Model used in the 2004 economic impact

study commissioned by the Alberta Foundation for the Arts. The $167.7 million figure is based on a recent economic impact multiplier of
2.38 published by Alberta Economic Development for Performing Arts and Entertainment.
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B. Growth indicators (2000-2005) in the CRAF client base only show increases in the following areas
i. Donations: increased by 39% (and increased as a percentage of overall budgets from 26% of
budget in 2000 to 31 % of budget in 2005).
i. Number of grant recipients: 19% increase
iii. Volunteer base: 19% increase
iv. Earned revenues: 9% increase
v. Expenses overall: 16% increase
C. Alack of growth has been seen in reported audience numbers in the CRAF client base, with a paid
attendance of 1 million in 2000 and a paid attendance of 1.1 million in 2005. Free attendance numbers
have decreased by 26%, from 1,202,764 in 2001 to 886,122 in 2005. On a per-capita basis, there is a
decrease in paid audience of 9.7%, a decline in free attendance of 33.7% and an overall decline of 22.2%.
D. CRAF revenues as a percentage of overall revenues have stayed the same, at approximately 3.3%-3.5%
of budgets.

V. Conclusion

Financial resources are a necessary component of any plan to take advantage of opportunities in Calgary's arts
and culture sector. The benchmarking research carried out by Calgary Arts Development shows that other major
Canadian cities are strategically targeting arts investments as key drivers of quality of life, and civic
competitiveness. In Calgary, we have found that our artists and arts organizations are facing critical shortfalls. To
maintain excellence and innovation in the sector, we are proposing to target festivals as a key growth area, stabilize
operational funding, and create a climate conducive to excellence and innovation. These are but the first steps in a
long term commitment to enhancing the vitality of Calgary’s arts and culture scene.

Recent Granting History:

) e=-m=Total Arts
Change in Arts Investments 2000-2008 Investments
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Investments
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- £ =g ))/000
S $2,500,000 1 "%, $2,508,140
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Per Capita Investment
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Appendix IV

Arts and Cultural Festivals
Summary of Research
and Recommendations to The City of Calgary

Research reviewed by the Calgary Arts Community

Funded, in part, by the City of Calgary, Recreation

Calgary Arts Development
September 25, 2006

Introduction

Calgary Arts Development (CADA) initiated research, in conjunction with City of Calgary Recreation, to assess the
current state of arts and cultural festivals in Calgary. The main goal was to determine key trends impacting
festivals, and to determine the potential of festivals to contribute to quality of life in the city. Through our research
and community engagement, we have identified common areas of concern and opportunity, leading to the creation
of recommendations for reform to the policies, resources and services dedicated to festivals.

For this research, a festival is defined as a special event with an arts and culture component that occurs within a
defined, limited period of time, whose primary purpose is to present a multi-faceted, broad based, celebratory
experience, with activities that are accessible and of interest to the general community and that gather an audience
in excess of 100. Although our research examined all arts and culture festivals, regardless of being independent or
part of a year-round program, these recommendations primarily address stand-alone festivals. Our findings suggest
stand-alone festivals are structurally unique and currently face complex processes when accessing resources and
City services. Streamlining these processes and creating targeted programs will present the greatest returns on the
City of Calgary’s cultural investment.

Summary of Research Findings

We approached 52 arts-based festivals as part of this work, 32 (62%) filled out a survey compiled and analyzed by
Judy Lawrence, an arts consultant working for CADA from October 2005 to March 2006.

Our research shows:

Substantive festival growth over the last three years (2003 — 2005) is evident in all indicators, whereas
funding support, particularly from Calgary Region Arts Foundation (CRAF), has not increased, and is
apportioned to newer festivals in much smaller funding amounts than for established festivals. Growth
indicators* include:

4 Compiled from the 32 festivals who responded to the survey.
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number of festivals increased by 43%
audiences increased by 89%

volunteer participation increased by 40%
volunteer hours increased by 72%
budget increases of 43%

Festivals are an economic investment for the City of Calgary with substantial economic return, injecting
between $14.4 and $26.8 million toward the GDP® and leveraging over $21.50 for every City dollar
invested.

An additional 112,849 volunteer hours contribute $1.1 million, based on a rate of pay of $10/hr.

The top three concerns/challenges identified by festivals are:

1.

2.

3.

The lack of substantial increase in CRAF budget since 1985 (beyond cost of living increases) or
the development of any other stable, on-going, operational funding source(s);

A lack of consistency in a supportive vision, policy, processes or action from the City (between and
among departments, and direction from Council);

The need for increased support and common policy to address costs from City Departments (such
as police, etc).

Findings from focus groups

Three separate focus group sessions were held with representatives from 17 different festival
organizations. Input from these stakeholders corroborated our research findings, and strongly reiterated the
top concerns of festivals, as noted above. Additional themes include:

(0]

Opportunities for stronger, participatory, creative and engaged communities (volunteers, audience
base, artists), exist for the City through support and encouragement of festivals.

Land planning: there is an increasing need for physical space for venues in support of festivals
including both public land and private land, indoor and out.

Opportunities to enhance Calgary’s image as a city with a vibrant festival scene, including the
opportunity for additional cultural tourism marketing opportunities.

5 The $14.4M figure is based on an economic multiplier of 1.28, the Demand Impact Economic Model used in the 2004 economic impact
study commissioned by the Alberta Foundation for the Arts. The $26.8M figure is based on a recent economic impact multiplier of 2.38
published by Alberta Economic Development for Performing Arts and Entertainment.

Calgary Arts Development 2007
www.calgaryartsdevelopment.com

81



Summary of Per Capita Spending and Funding Support Approaches (Cash and in-

from Edmonton, Vancouver, Toronto, Montreal and Calgary

kind)

City Per Approach to in-kind support Approach to cash support
Capita

Edmonton $1.70 No in-kind services from City departments to | Arms length funding agency, The
arts groups. Police, traffic and all other Edmonton Arts Council funds all
affected city departments bill festivals on a festivals, parades and community
cost recovery basis. celebrations. Festivals apply to a

separate pool of money and answer to
separate criteria than do Parades and
Community Celebrations. New and
emerging festivals apply to a separate
pool of funding than do established
festivals. (see Appendix | following).

Vancouver $1.49 Offers substantial support (‘costs are City department Office of Cultural
waived’) to those events deemed ‘civic Affairs is the funding agency, and funds
events’ (including Celebration of Light, Grey | all arts and cultural festivals and
Cup, Remembrance Day services, other). All | celebrations. Festivals apply to a
other festivals may apply to have City costs separate pool of money and answer to
offset to a maximum of $1,000 (this figure separate criteria than do parades and
has increased from the $500 as the celebrations.

Vancouver study above lists). All costs
above this maximum level of reimbursement
are paid for by the festival organizers.

City also offers in-kind support through its
Office of Cultural Affairs, including a ‘FEST’
team to coordinate the needs of events.

Toronto $1.07 $3.4m net (includes $1.4m for 30 staff); Produce 30 events annually and raise
$1.63 with | $140,000 for Festival Grants to small sponsorship funds ($800k in 2000).
staff costs | festivals Charge for police & engineering

services.

Montreal $4.46 Has a city-run Office of Cultural Affairs, Has two separate sources for funding:
which has a Festivals department. The 1. a City run Cultural Affairs department
department offers cash and in-kind support supports the growth and development of
to festivals, from small and emerging to all City festivals — established as well as
large and established. City in-kind support new and emerging. City support
includes all Festivals department staff, all includes cash (case by case basis). 2.
police and all fire costs. Other in-kind Additional special arts project funding
support is negotiated. may come from arm’s length Arts

Council.
Calgary App. City of Calgary Services: primarily Council Strategic Initiatives Fund: a

$1.01 Special Events team under Recreation discretionary fund administered by
(includes Business Unit plus some subsidized Council to support community
staff costs equipment initiatives. Tends to be used as

and city ) seed funding, one-time-only

in-kind Special Events budget under Roads source.
services) Department: Only one festival

respondent provided records to show
them having accessed this budget,
although there were comments to
indicate they knew the cost of road
closures had been absorbed by the
City

Calgary Region Arts Foundation:
provides annual cash operating
grants to arts festivals using a
rigorous, arm’s-length, application
review process
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RECOMMENDATIONS:
1. The City of Calgary requires a formal policy that:
a. Recognizes the social, economic, and cultural value of festivals to quality of life in Calgary and that
The City’s public assets and services are fundamental to successful festivals;
b. Declares the City of Calgary’s intent to create a supportive environment for festivals;

c. Includes a clear decision framework for the use of public assets and services that is fairly and
consistently applied, and that rewards a track record of good practices;

d. Revises definitions related to City special events and festivals, including:
i. Consider differentiating festivals, community celebrations and parades; and,

ii. Festival activity should be considered an “intended” use of public space (from
the City’s definition: Typically, an event that greatly intensifies the use of a park
or athletic facility or is of a nature not in keeping with typical or intended use of
the space will be classified as a special event and ...);

e. Puts in place guidelines, regulations and procedures that mitigate risk and protect public interest
and safety without putting onerous costs on festival producers; and,

f. Includes special provisions, including dedicated resources, for festivals, community celebrations
and/or parades produced by BRZ's and community associations as part of neighbourhood
revitalization strategies.

2. City of Calgary services for festivals should be adjusted as follows:

a. Internal resources and services should be aligned to support festivals efficiently and effectively
such that decision-making around required services, costs and supports is centralized and
expedited;

b. Consider moving to a cost-recovery system, in order to allow City staff to focus on service provision
as opposed to making decisions on “who gets what;”

c. Consider creating specialized services (for example, for traffic policing) tailored for the needs of
festivals, as has been done in other cities;

3. The City of Calgary should allocate more resources to ensure successful festivals, by

a. Funding Calgary Arts Development’s request to create a program for annual operating support for
festivals;

b. Affording preferential support to festivals that have exhibited a strong track record and contribution
to community to further enhance their capacity to focus on the quality of their festival and to enable
additional strategic benefits to the city, such as enhancing cultural tourism marketing; and,

c. Working with Calgary Arts Development to create a mentoring and seed funding program to assist
emerging festivals.
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Overview
Calgary's arts community began working with Ipsos Reid in 2001 on a study designed to measure Calgarians’
attitudes towards and interest in the arts.

The specific research objectives for 2006 included:
Identifying market segments by their level of interest in the arts;
Exploring ticket purchasing preferences;
Establishing information gathering habits as they relate to the arts;
Understanding where the arts fits as a leisure choice for Calgarians; and,
Exploring attitudes towards the arts.

It should be noted that this research was commissioned by a coalition of arts organizations specifically interested in
the market for performing arts events; however the research provides a valuable snapshot of the arts and culture
sector.

Methodology

In total, 600 telephone surveys were completed with Calgary residents. All surveys were completed between June
9 and 23, 2006. With a sample of this size, the overall results are considered accurate within +/- 4.0%, 19 times out
of 20.

Key Findings

Arts as an Entertainment Choice
When surveyed about the things they like to do for entertainment, 69% of Calgarians rank the arts as either a top
(18%) or middle choice (51%). 31% of Calgarians consider the arts to be a “bottom” entertainment choice.

Calgarians' attitudes toward the arts

When surveyed about their attitudes toward the arts, 67% of Calgarians either enjoy or really enjoy the arts. 12%
were indifferent, and interestingly, 16% admitted that they didn't know a lot about the arts. Only 5% of respondents
replied that they do not enjoy the arts.

Furthermore, many Calgarians agree that exposure to the arts is an important part of their child's education (69%),
they believe in supporting local arts and culture (50%), they like to learn about arts and culture (48%), and
attending an arts event is an activity they enjoy doing with their family (41%).

Tracking Arts Attendance
As cited above and in Appendix 7, Calgarians have positive attitudes toward the arts. The research points to some
real potential to increase arts attendance.

Two-thirds say they enjoy the arts;

Six-in-ten have attended at least one arts event in the past year;
Three-in-ten would consider attending the arts;

Two-in-ten rank arts as a top entertainment choice; and,

Half rank arts as a middle entertainment choice.

Implications and Recommendations

Expressed interest in the arts is not reflected in the current attendance levels, nor do current attendance levels
reflect the economic or population growth of the city. Although Calgarians are interested in the arts, it is not first in
their minds when making decisions on how to spend their leisure time.

There is a clear need to develop an overarching strategy designed to enhance the sheer visibility of the arts and
culture sector. Although the research identifies specific actions can be done to increase participation among
Calgarians who already attend the arts, such as addressing perceived barriers to attendance and ticketing
preferences, attendance figures will not improve unless the arts become a top-of-mind entertainment choice, just
like going out to dinner or the movie
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Appendix VI

Merger Agreement between

Calgary Arts Development Authority Ltd.
incorporated under the Alberta Business Corporations Act

and
Calgary Region Arts Foundation

incorporated under the Societies Act of Alberta

July 26, 2006

RECITALS
WHEREAS The City of Calgary adopted a new arts policy in 2004 (“the arts policy”);
AND WHEREAS the arts policy called for Calgary Arts Development Authority Ltd. (‘CADA”") to be created to act as
a single arms-length arts authority, with responsibility for oversight of the allocation of municipal investments and

grants to the arts;

AND WHEREAS CADA has now been established and has adopted policies related to the allocation of municipal
investments and grants;

AND WHEREAS Calgary Region Arts Foundation (“CRAF”) has been the body responsible for the distribution of
municipal arts grants since 1969;

AND WHEREAS CRAF has been a successful model for the unbiased allocation of grants and the engagement of
the general public in the arts as volunteers;

AND WHEREAS CADA will be accountable to City Council for the allocation of arts grants for 2007 and beyond;

AND WHEREAS CADA intends to maintain CRAF’s successful practices while making improvements where
necessary to better serve the community;

AND WHEREAS CADA intends to continue to engage CRAF’s current members for at least the duration of their
membership terms, and the public generally, in the grant allocation process;

AND WHEREAS the Boards of CADA and CRAF have determined that merging the two organizations will create
synergies that will enhance quality of life in the city by providing enhanced service to Calgary artists and arts
organizations;

AND WHEREAS the Boards of CADA and CRAF intend to effect the merger of their respective organizations in a
respectful and efficient manner, with due consideration of their fiduciary responsibilities;

AND WHEREAS CADA exists under the Alberta Business Corporations Act and CRAF exists under the Societies
Act, making a legal amalgamation of the organizations impossible;

NOW, THEREFORE, in consideration of the covenants, promises and representations set forth herein, the parties
agree as follows:
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Dissolution of CRAF

1.1. CRAF membership will be presented with a motion to formally dissolve as a non-profit society through a
vote of the membership on September 26, 2006 at CRAF's AGM.

Effective Date of Merger
2.1. The target date of merger is to be October 31, 2006 (the “date of merger”).
Formation of CADA’s Volunteer Grant Allocation Committee

3.1. CRAF members in good standing on the date of the merger will be appointed to CADA'’s Volunteer Grant
Allocation Committee for the remainder of their CRAF membership term.

3.2. The Volunteer Grant Allocation Committee will have powers and responsibilities as outlined in CADA’s
Board Governance Manual, as adopted by CADA'’s Board of Directors on May 18, 2006.

Assumption of Liabilities

4.1. Effective the date of the merger, CADA will assume responsibility for all of CRAF’s outstanding liabilities,
including but not limited to: employment contracts, grant commitments, leases, rental agreements, service
contracts, and unpaid invoices for services rendered prior to the date of merger.

Transfer of Assets and Records

5.1. CRAF will transfer ownership of all assets, including any cash reserves and corporate records, to CADA
effective the date of the merger.

5.2. Prior to the date of the merger, CRAF will present a statement of all known liabilities and assets to be
transferred to CADA, including a statement of warranty that the list is exhaustive.

5.3. CADA assumes all obligations associated with the protection of privacy and personal information, if any,
contained within CRAF’s corporate records.

Indemnification Statement

6.1. On the date of the merger, CADA will provide a statement guaranteeing all identified liabilities, and will
indemnify CRAF’s staff, members, and Board of Directors against any claims and actions resulting from
the liabilities, provided that the claims and actions are not due to negligence or fraud on the part of CRAF
or its agents.

Signatures
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Overview
Calgary's arts community began working with Ipsos Reid in 2001 on a study designed to measure Calgarians’
attitudes towards and interest in the arts.

The specific research objectives for 2006 included:
Identifying market segments by their level of interest in the arts;
Exploring ticket purchasing preferences;
Establishing information gathering habits as they relate to the arts;
Understanding where the arts fits as a leisure choice for Calgarians; and,
Exploring attitudes towards the arts.

It should be noted that this research was commissioned by a coalition of arts organizations specifically interested in
the market for performing arts events; however the research provides a valuable snapshot of the arts and culture
sector.

Methodology

In total, 600 telephone surveys were completed with Calgary residents. All surveys were completed between June
9 and 23, 2006. With a sample of this size, the overall results are considered accurate within +/- 4.0%, 19 times out
of 20.

Key Findings

Arts as an Entertainment Choice
When surveyed about the things they like to do for entertainment, 69% of Calgarians rank the arts as either a top
(18%) or middle choice (51%). 31% of Calgarians consider the arts to be a “bottom” entertainment choice.

Calgarians' attitudes toward the arts

When surveyed about their attitudes toward the arts, 67% of Calgarians either enjoy or really enjoy the arts. 12%
were indifferent, and interestingly, 16% admitted that they didn't know a lot about the arts. Only 5% of respondents
replied that they do not enjoy the arts.

Furthermore, many Calgarians agree that exposure to the arts is an important part of their child's education (69%),
they believe in supporting local arts and culture (50%), they like to learn about arts and culture (48%), and
attending an arts event is an activity they enjoy doing with their family (41%).

Tracking Arts Attendance
As cited above and in Appendix 7, Calgarians have positive attitudes toward the arts. The research points to some
real potential to increase arts attendance.

Two-thirds say they enjoy the arts;

Six-in-ten have attended at least one arts event in the past year;
Three-in-ten would consider attending the arts;

Two-in-ten rank arts as a top entertainment choice; and,

Half rank arts as a middle entertainment choice.

Implications and Recommendations

xpressed interest in the arts is not reflected in the current attendance levels, nor do current attendance levels
ref ect the economic or population growth of the city. Although Calgarians are interested in the arts, it is not first in
their minds when making decisions on how to spend their leisure time.
There is a clear need to develop an overarching strategy designed to enhance the sheer visibility of the arts and
culture sector. Although the research identifies specific actions can be done to increase participation among
Calgarians who already attend the arts, such as addressing perceived barriers to attendance and ticketing
preferences, attendance figures will not improve unless the arts become a top-of-mind entertainment choice, just
like going out to dinner or the movies
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