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2012 made a lasting mark on Calgary’s arts community 
thanks to the city’s designation as a Cultural Capital 
of Canada and the work of Calgary 2012. Calgary 2012 
invested $3,961,500 directly into Calgary’s cultural sector, and every  
$1 invested by Calgary 2012 in grant programs leveraged $7.70 from other 
grants, private sources and earned revenue for cultural projects in Calgary. 
On the ground, Calgary 2012 engaged Calgarians from all walks of life 
in their Cultural Ambassador Program, robust social media communities, 
not to mention the 1,000+ Calgarians who were active collaborators in the 
Sweet City Lip Dub video, a mass participation creative project that took 
place in September 2012.

Calgary 2012 leaves many significant legacies in its wake, some of which 
will be transferred to the stewardship of Calgary Arts Development.  
Among these are InvestYYC, a new crowdfunding platform for artists and 
arts organizations; the Cultural Leaders Legacy Artist Awards, a series of  
five donor-supported awards offering $5,000 each to artists for the 
next four years, to be given out annually at the Mayor’s Lunch for Arts 
Champions; and a $50,000 investment in the Citizens’ Reference Panel 
portion of the Arts Plan process. 

Thank You,  
Calgary 2012!
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CALGARY 2012 STAff
Karen Ball, Executive Director
Alyssa Berry, Marketing & Communications Manager
Jennifer Crighton, Program Coordinator
Linnea Dixon, Marketing Coordinator
frejya Evenstar, Bookkeeper
Michael Green, Curator & Creative Producer
fung Ling feimo, finance & Operations Specialist
Karly Mortimer, Research Assistant
Steve Nixon, Producer
Julie Phillips, Outreach Specialist
Lauren Simms, Program Manager

CALGARY 2012 BOARD Of DIRECTORS
Luke Azevedo, Calgary Economic Development
Reg Crowshoe, former Chief of the Piikani Nation
Gisele Danis, Tourism Calgary
Beth Gignac, The City of Calgary
Bill Gray, Calgary Stampede
Katherine Huising, Jubilee Auditoria Society
Amanda Koyama, Calgary Catholic Immigration Society
Doug Mitchell (Co-chair), Borden Ladner Gervais
Lois Mitchell (Co-chair), Rainmaker GBD
Kate Peters, Municipal Affairs francophone Secretariat
Andrew Phung, Youth Central
Heather Robertson, Calgary Public Library
Terry Rock, Calgary Arts Development

Congratulations to the Calgary 2012 team on a landmark year!



Thank You,  
Calgary 2012!
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Sweet City Lip Dub. Photo: Sean Dennie
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Message from 
the President

I always judge my own work 
and the accomplishments of 
our organization by the work 
of Calgary artists: are we 

working as hard as they are? Are we pushing boundaries 
as hard as they are? Are we as good with money as they are?  
Are we as fun as they are? 2012 is a year when I can confidently 
say, yes! We met the standard set by Calgary’s inspiring artists.*

Let’s start with the obvious: our year as a Cultural Capital of 
Canada. It is difficult to put into words how important this year 
of celebration was to our city. Thanks to the incredible efforts  
of the staff, led by Karen Ball and Michael Green, the year truly 
lived up to the vision of “Creative, Connected, Communities.” 
What a joy to have been involved, with over 5,000 online 
contributions and a 100-person panel, in crafting that vision. 
And what a testament to the power of collaboration, seeing six 
large organizations that typically do not all work closely together 
put their shoulder to the wheel to make the bid as strong as 
possible. Thanks goes out to Tourism Calgary, Calgary 
Economic Development, The City of Calgary, the Calgary 
Public Library and the Calgary Stampede for their generosity!

Being a Cultural Capital was always about more than a 
celebration. It was, and is, about an obligation to the city  
and the country to make a contribution beyond our city limits.  
so what’s next? We commenced a sector-wide strategy process 
called #yycArtsPlan in 2012. The use of a Twitter hashtag as 
the name of the process signified our desire to ensure a wide-
ranging, everyone-is-invited approach to our consultations.  
In mid-2012, we hired MASS LBP to lead a public consultation 
process that took us well outside the comforts of the echo 
chamber. 5,000 randomly-selected households in Calgary 
received a letter inviting them to volunteer dozens of hours of 

their time to draft a vision for the arts in Calgary. Through this 
process, 36 Calgarians spent four Saturdays together crafting 
recommendations that are now informing us as we engage 
artists, arts administrators and supporters to finalize our plans.

The value of spending time to craft a long-term vision was 
clearly demonstrated in 2012 as we saw ribbons cut and 
ground broken on several cultural infrastructure projects 
that received funding through The City of Calgary’s Cultural 
Municipal Sustainability Initiative (CMSI) commitment. These 
projects fit within a strategy that was first published in 2007, 
and received their funding after being screened by Calgary Arts 
Development’s Cultural Space Investment Process. Calgarians 
and visitors can already enjoy the new Nickle Galleries and 
festival Hall, and can look forward to the National Music 
Centre, the new Mount Royal Conservatory and cSPACE King 
Edward in the not-too-distant future. Several more inspiring 
new projects are in advanced planning stages. In 2007, we 
projected that the strategy could generate over $750 million in 
new infrastructure over 10 years. At this point, it looks like our 
projections were almost exactly right, all thanks to the tireless 
efforts of leaders within the community with whom we are 
privileged to work.

In this report, you will see two especially important sections. 
one focuses on the impact of our Community Investment 
programs. In 2012, we funded over 190 organizations. Think about 
this: in 2004, when City Council adopted the Civic Arts Policy, 
under 120 organizations received City funding. The growth in 
our community has been astounding. Unfortunately, we cannot 
keep up with that growth as our funding has been essentially 
flat. In fact, our 2012 financial statements show a drop in 
funding from The City of Calgary for the first time since  
we started.

When you work in culture, every year brings surprises 
and delights. The people and organizations Calgary 
Arts Development works to support are in the 
business of creation and reinvention. 

*Thanks to Patrick finn for helping me put this into words.
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"I always judge my own work and the accomplishments  
of our organization by the work of Calgary artists: are we   

       working as hard as they are? Are we pushing boundaries  
              as hard as they are? Are we as good with money  

              as they are? Are we as fun as they are?"

this brings me to the second important section of the report: 
Resource Development programs. Despite a flat funding 
environment, we have not stopped our work as the arts 
development authority. Though City of Calgary funding dropped, 
we were able to grow the grants invested in the community, 
largely thanks to the first year of our Remarkable Experience 
Accelerator partnership with the Calgary Hotel Association. 
In addition to this direct flow-through of funding, Calgary’s 
participation in the artsVest program with Business for the Arts 
saw $100,000 of investment and $50,000 of in-kind support 
turned into a total of $350,000 of impact in small and medium 
arts organizations. On top of this, we piloted several new 
programs to build capacity and bring new resources into  
the sector. Perhaps most exciting is the launch of InvestYYC.com, 
a crowdfunding platform developed by Calgary 2012 that 
generated over $200,000 of direct investment in artistic projects 
within the first few months of its launch in November 2012.

In a year where our funding was lower, our impact was bigger 
than it has ever been.

In December 2012, I began a conversation with our board about 
planning for succession. In January 2013, we jointly announced 
that I would step down from my position as the founding 
President & CEO of Calgary Arts Development in the fall. It has 
been an extraordinary pleasure to have had the opportunity to 
lead this organization from its inception. I’ve been fortunate to 
have worked with passionate board members and inspiring team 
members from day one. All of us have worked as public servants 
under the leadership of City Council, who have always supported 
our work, often providing a welcome challenge to do more. 

I don’t know how much we had to do with it, but it is undeniable 
that Calgary is transforming before our eyes. It is also 
undeniable that the arts, especially our amazing artists, are 
leading that transformation. It has been humbling to have been  
a part of this, and I can’t wait to see what’s next!

Terry Rock, President & CEO
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Message from 
the Chair
In 2012, the Calgary Arts Development Board of Directors challenged 
you to become Arts Champions. And you have responded! 

Over the past year, citizens, artists and arts organizations from 
every sector have added their voices to Arts Plan, the long-
term strategy for arts development and investment in our 
extraordinary city. Calgary is never afraid of blazing a new path. 
We do things differently than other cities and we collaborate 
across boundaries like no one else. The Arts Plan is a reflection 
of how we can work together to create the future we all want. 

Throughout the Arts Plan process, we have been inspired by 
Calgarians’ desires to focus on strengthening arts education, 
improving access to the arts, supporting individual artists, 
investing in infrastructure, as well as expanding public and private 
funding. Clearly, these present exciting new challenges and 
opportunities for Calgary Arts Development and our community.

With this Accountability Report, our Board of Directors affirms 
its commitment to effective and transparent governance 
practices. Our top priorities are to provide required fiduciary 
oversight and to ensure that the citizens of Calgary are properly 
supported in creating and experiencing art.

I would like to thank our outgoing Board members for their 
leadership and personal investments in ensuring Calgary Arts 
Development’s success. Joe Ceci, Linda Hohol, Anila Lee Yuen, 
Greg Lindsey and Brent Pickerl have all made meaningful 
contributions to our organization. I thank them for their service.

Dr. Terry Rock has provided Calgary Arts Development with 
extraordinary leadership from its very roots. Terry’s vision, 
combined with his tenacity and commitment to the arts, have 
put our city on a path that sets a high standard for the entire 
country. We thank his family for their support and wish them 

further success in whatever they do. I am confident that Terry 
will have a larger-than-life impact on whatever he chooses to 
do, as well.

No leader can prosper without board and staff support. Thanks 
to everyone on the Board for the spirited and meaningful 
debates that we have had. Thanks to all staff for their love and 
caring for the arts, which shows each and every day at Calgary 
Arts Development.

I gratefully acknowledge the leadership and support of our 
Mayor and City Council as well as the leadership team at 
The City of Calgary. In particular, the recently-retired Dr. Erika 
Hargesheimer was instrumental in Calgary Arts Development’s 
creation and success to date. Thank you, Erika!

As the outgoing Chair, I wish to welcome Dean Prodan as my 
successor. Dean’s leadership in the arts and in business brings 
much to our organization and to our city. 

finally, I want to express my appreciation for the opportunity 
to serve the citizens of Calgary. With our collective resources, 
there is simply no reason why Calgary, a community of Arts 
Champions, will not lead Canada as its most culturally vibrant 
and successful city!

2013 is your opportunity to critically reflect on the value of the 
arts in civic life, the role of artists in our city and your vision for 
our collective future. I will continue to be an ambassador for the 
arts and I encourage all of you to join me. YES! LET’S!

Peter D. Boyd, Chair
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1. Amy Malbeuf's My Moral 
Compass at the 2012 
Mountain Standard Time 
Performative Arts festival.  
Photo: floyd Blackhorse

2. Prince Rama at Sled Island 
2012. Photo: David Kenney

3. fairy Tales Mascot at the 
2012 fairy Tales Queer film 
festival. Photo: fairy Tales 
Queer film festival

4. Crowd at the 2012 Calgary 
folk Music festival. Photo: 
Calgary folk Music festival

5. Calgary Philharmonic 
Orchestra and Chorus with 
Maestro Roberto Minczuk. 
Photo: Rick Robinson

6. Shelley Youngblut at 
PechaKucha Night Calgary 
#12. Photo: Michael Scullen

7. National Music Centre 
rendering. Image: Allied  
Works Architecture

Investing 
  in the 
Community
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Thank You, 
Calgary  
2012!

1. fung Ling feimo at the  
Sweet City Celebration.  
Photo: Caitlind Brown

2. Calgary 2012 Wrap Party.  
Photo: Sean Dennie

3. Dancers at the Sweet City 
Celebration. Photo: Justin 
Poulsen

4. Tom Jackson at One Love: 
A Sacred Music Celebration. 
Photo: Justin Poulsen

5. Calgary 2012 Executive 
Director Karen Ball. Photo: 
Justin Poulsen

6. Mandy Stobo painting at 
the Sweet City Celebration. 
Photo: Justin Poulsen

7. Cultural Ambassadors at 
the Sweet City Celebration. 
Photo: Caitlind Brown
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Calgary Arts Development collects 
data on a yearly basis from our 
Operating Grant Program clients. 
We are pleased to share data from 
the 2011/2012 granting cycle to 
demonstrate tangible evidence 
of return on investment through 
Calgary Arts Development to 
arts organizations.*

Calgary Arts Development 
by the Numbers

* Statistics shared in this report are based on preliminary 2011/12 granting cycle data from organizations that Calgary Arts Development supports through our 
Operating Grant Program. Some data has been estimated based on historic trends due to incomplete form submissions. Calgary Arts Development has not 
independently verified the source data.

9
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Alberta Ballet's The four Temperaments. Photo: Paul McGrath



9%
InCReAse oveR 2011 In 
voLunteeRs (24,034 totAL 
voLunteeRs In 2012)

8%
InCReAse oveR 2011 In 
pubLIC ACtIvItIes In 
CALgARy (7,912 totAL 
ACtIvItIes In 2012) 4%

InCReAse oveR 
2011 In  houRs 
voLunteeReD 

(624,552 totAL 
houRs In 2012)

14%
InCReAse oveR 2011 In  

pubLIC ACtIvIty AttenDAnCe 
In CALgARy*  (2,334,985 

totAL AttenDees In 2012)

15% 
InCReAse oveR 2011 In 
ARts eDuCAtIon ACtIvItIes 
(ADuLts, youth AnD 
ChILDRen) (9,481 totAL 
ACtIvItIes In 2012)

11

*Previously reported 2011 total adjusted to enable accurate comparison.



 

 

 
 

TOTAL
ANNUAL
SPENDING

2012:

$109,409,304
2011:
$101,425,980

• The highest-spending 10% of 
 organizations accounted for 
 69% of total sector spending

TOTAL ARTISTIC
EXPENSES

 
 

2012:

$56,030,739 

2011:
$51,133,817

• The highest artistic expenses paid
 by any one organization in 2012
 was $7,623,100 ($6,940,228 in 2011)

• The highest-spending 20% of organizations 
 in artistic expenses pay half of all artists

TOTAL ARTS EDUCATION
ACTIVITIES (ADULTS,
YOUTH AND CHILDREN)

 
 

2012:

9,481

2011:
8,224

• The highest number of arts 
 education activities presented by 
 any one organization in 2012 was  
 2,006 (1,928 in 2011)

• Participation in educational 
 activities decreased by 9,959 
 children and youth in 2012 
 (530,051 children and youth 
 participated in 2011)

• 70% of arts organizations actively 
 presented arts education activities   
 in 2012 (67% in 2011)

• The top 2.5% most active 
 organizations accounted for 56%
 of the sector’s arts education 
 activity in 2012 (58% in 2011)

TOTAL
PUBLIC
ACTIVITIES

2011: 7,325

2012: 7,912

• The top 25% most active 
 organizations accounted for 66%
 of all activity in 2012 (69% in 2011)

• 842 activities were presented 
 outside of Calgary by Calgary-based
 arts organizations in 2012

TOTAL
ARTISTS PAID

2012: 7,526

2011: 7,416

• The highest number of   
 artists paid by any one 
 organization in 2012 
 was 830 (900 in 2011)

 
 

TOTAL
FULL-TIME
EMPLOYMENT

2012: 654.6

2011: 626.5

• Approximately one quarter (26%) of arts 
 organizations are purely volunteer-run

• Of the organizations that hire 
 full-time staff, the highest-employing
 10% account for 64% of total sector 
 full-time employment (58% in 2011)
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 full-time staff, the highest-employing
 10% account for 64% of total sector 
 full-time employment (58% in 2011)

2012 Honens Prize Laureate Pavel Kolesnikov. Photo: Colin Way
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REVENUES

EXPENSES

Revenues
   % of total REVENUE

earned Revenue $ 43,207,029  39%

total other Revenues $ 3,561,643  3%

   

PRIVATE SECTOR   

foundations  $ 3,341,068  3%

fundraising  $ 4,797,555  4%

Individual Donations  $ 6,985,414  6%

Corporate Donations  $ 8,266,490  8%

Other Private Sector  $ 10,462,734  10%

total private sector  $ 33,853,261  31%

PUBLIC SECTOR   

Other Municipal/Regional  $ 1,014,542  1%

Other Public Sector  $ 2,285,466  2%

CADA Grant  $ 3,660,200  3%

federal  $ 5,886,621  5%

Provincial  $ 17,637,764  16%

total public sector  $ 30,484,593  27%

totAL Revenue  $ 111,106,526  

 

expenses
fundraising   $ 7,213,963  7%

facility Operation   $ 12,531,580  12%

Marketing/Communications   $ 13,634,165  12%

Administration   $ 19,998,857  18%

Artist   $ 56,030,739  51%

totAL expenses  $ 109,409,304  

Calgary Arts Development’s Operating Grant Program is one source of 
public sector revenue for arts organizations. In 2012, our Operating Grant 
Program was equivalent to 3.4% of total spending in the arts sector. 

The charts below provide a breakdown of arts organizations’ sources of revenue and expense 
categories in 2012.
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REVENUES

EXPENSES

11% 

eARneD Revenues 
increase

5% 

pubLIC seCtoR 
Revenues  
decrease

14% 
pRIvAte seCtoR Revenues  
increase

8% 
FunDRAIsIng expenses 
decrease

10%  
ARtIstIC  

expenses 
increase

15% 
ADmInIstRAtIve expenses 
increase 

12%
FACILIty opeRAtIon 
expenses  
increase 

2% 
mARketIng/ 
CommunICAtIons 
expenses  
decrease 

3%

8%

Revenues across 
all organizations 
increased 3%  
over 2011 

expenses across  
all organizations  

increased 8% over 2011  

The following statistics compare financial information collected from Calgary Arts 
Development’s Operating Grant Program clients in 2011 and 2012.
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opeRAtIng gRAnt pRogRAm
The goal of Calgary Arts Development’s Operating Grant Program 
is to ensure that Calgary arts organizations have the opportunity 
to flourish in an environment with a stable base of resources. Arts 
organizations can leverage investment from the Operating Grant 
Program to contribute to the Program’s two main criteria: artistic 
impact and public impact. In 2012, The City of Calgary invested 
nearly $3.7 million in 157 arts organizations through Calgary Arts 
Development’s Operating Grant Program. The output of these 
organizations generates a ripple effect that supports vibrant, thriving 
economies and increased quality of life in Calgary.

In order to fulfill its fiduciary responsibility to the citizens of Calgary, 
Calgary Arts Development assessed the long-term health of its 
granting clients through an extension report in 2012. Through this 
process, Calgary Arts Development sustained the investments 
indicated by a peer assessment panel in 2011. The peer assessment 
panel plays a crucial role in prioritizing artistic and public impact, 
directing investments and contributing to a meaningful dialogue 
that informs an understanding of the long-term value of municipal 
investment in the arts.

Community Investment

Calgary Arts Development provides funding and other resources  
to the community as one means of expanding the circle of impact. 
In line with the 2004 Civic Arts Policy, Calgary Arts Development has 
the responsibility to establish arts investment programs for capital 
projects, annual operations of organizations, individual artists and other 
purposes that meet Calgary Arts Development's strategic objectives. 
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Acoustic music society of Calgary      $3,000

Adult Recreational Choir society of Calgary      $4,500

Afrikadey! Arts & Culture society      $22,000

Alberta ballet      $204,000

Alberta Craft Council       $8,000

Alberta media Arts Alliance society      $5,500

Alberta playwrights’ network      $10,000

Alberta printmakers’ society      $15,500

Alberta theatre projects      $285,000

Alexandra Writers’ Centre society      $5,400

Alliance Française of Calgary      $7,000

Amici string program Association      $5,000

Antyx Community Arts society      $12,500

Artpoint gallery & studios society       $5,000

Association for non-profit  
Architectural Fieldwork (Alberta)      $6,000

Association of the Inside out  
Integrated theatre project      $5,000

book publishers Association of Alberta      $4,500

brazilian Community Association of Alberta      $5,000

broad minds production Foundation  
(urban Curvz theatre)      $6,000

burç Intercultural Centre (Calgary turkish Festival) $4,000

C.A.k.e. young Artists’ society      $2,000

Calgary Animated objects society      $50,000

Calgary Arab Film Festival society of Alberta      $1,000

Calgary Arts Resource society      $2,500

Calgary Artwalk Festival society      $2,500

Calgary bach Festival society      $2,500

Calgary blues music Association      $45,000

Calgary Children’s Choir      $3,600

Calgary Chinese orchestra      $1,800

Calgary Cinematheque       $9,000

Calgary Concert band       $2,000

Calgary Fiddlers Association      $3,980

Calgary Fireworks Festival society (globalFest)      $32,000

Calgary Foothills barbershop Chorus society      $3,600

Calgary girls Choir society      $8,800

Calgary International Children’s Festival      $100,000

Calgary International Film Festival society      $60,300

Calgary International Fringe Festival      $30,000

Calgary kiwanis music Festival      $10,000

Calgary men’s Chorus      $5,000

Calgary multicultural Choir society      $2,400

Calgary opera Association      $204,000

Calgary philharmonic orchestra      $290,000

Calgary pro musica society      $15,000

Calgary Reggae Festival society      $22,000

Calgary Renaissance singers & players      $4,200

Calgary Round-up band Association      $3,000

Calgary sketch Club       $3,700

Calgary society of Independent Filmmakers      $34,000

Calgary society of organists      $1,700

Calgary spoken Word society      $16,000

Calgary underground Film Festival society      $22,000

Calgary young people’s theatre      $7,000

Calgary youth orchestra society      $10,000

Canadian music Centre, prairie Region Association $15,000

Cantaré Children's Choir society      $5,500

Caribbean Community Council of Calgary $5,000

Centre stage theatre Company      $2,000

operating grant program Recipients
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Chinook musical society      $2,400

Classical guitar society of Calgary      $6,200

Clouds ’n’ Water visual production society  
(the new gallery)      $35,500

Comic & entertainment expo Committee      $15,000

Corps bara Dance guild of Calgary      $3,400

Curiously Canadian Improv guild      $4,000

Dancers’ studio West society       $31,000

Dandelion magazine society      $2,000

Decidedly Jazz Danceworks      $89,000

Downstage performance society      $10,000

early music voices Concert society      $4,800

emmeDIA gallery & production society      $38,000

enChor Choral society      $1,800

evergreen theatre      $2,000

exposure: Calgary banff photography Festival      $17,500

Fairytales presentation society      $22,500

Festival Chorus      $7,000

filling station publications society      $6,505

Fire exit theatre society      $4,000

Fish Creek Concert and Cultural society      $3,500

Folk Festival society of Calgary      $90,000

Foothills bluegrass music society      $3,500

Foothills brass society      $5,000

FreeFall Literary society of Calgary      $5,775

Front Row Centre players society      $8,000

ghost River theatre society      $16,500

glenbow-Alberta Institute      $135,000

gli Azzurri (the Calgary Italian Folk Dancers)      $1,200

green Fools theatre      $10,000

ground Zero theatre       $13,500

hidden gems Film society      $1,000

hispanic Arts society      $17,000

honens      $60,000

Illingworth-kerr gallery at ACAD      $10,000

In-Definite Arts      $9,000

Instrumental society of Calgary      $2,000

International Festival of song and  
Chamber music society      $7,800

Jazz Is society of Alberta       $2,000

Jeunesse Classique ballet society      $6,000

kantorei Choral society      $4,800

kensington sinfonia society      $6,300

Land’s end Chamber music society      $8,000

Leighton Foundation and Art Centre      $14,000

Loose moose theatre      $11,700

Lunchbox theatre      $58,000

momo multi Ability movement Arts society of Calgary    $6,000

morpheus theatre      $8,500

mount Royal Choral Association      $3,600

mountain standard time performative Arts Festival   $15,000

museum of Contemporary Art Calgary society      $20,000

national music Centre      $55,000

new Works of Art Calgary society      $7,000

old trout puppet Workshop      $27,000

one yellow Rabbit theatre Association      $75,000

orchestra society of Calgary  
(Calgary Civic symphony) $9,000

polanie polish song and Dance Association      $1,200

proArts society      $4,000

pumphouse theatre society      $52,500

Quest theatre society      $30,500

Quickdraw Animation society       $34,500

Revv52     $5,200

Rocky mountain Concert band      $1,200

sage theatre society      $21,000

savridi singers Association      $2,000

second story Art society  
(tRuCk Contemporary Art in Calgary)      $45,000

shakespeare Company, the       $4,500

silver stars musical Revue society       $2,000

single onion      $3,600

sled Island Arts Fellowship       $52,700

society of Alberta Dance theatre for young people      $3,200

soulocentric theatre and Dance society      $6,000



19

southern Alberta Woodworkers society      $1,000

spiritus Chamber Choir      $3,600

springboard Dance Collective Calgary society      $12,500

stage Left productions theatre Association      $9,000

storybook theatre society      $20,000

stride Art gallery Association      $33,000

studio C, A prospect project      $7,000

suzirya ukrainian Dance theatre      $2,400

swallow-a-bicycle theatre society      $4,500

sykotik masquerade Club of Calgary      $1,000

theatre Alberta society      $8,000

theatre Calgary      $290,000

theatre encounter performance society      $1,000

theatre Junction society       $77,000

trickster theatre society      $11,500

tryzub ukrainian Dance society      $3,000

university of Calgary student Radio society,  
the (CJsW Radio)      $20,000

untitled Art society       $7,500

verb theatre society      $1,720

vertigo theatre society      $90,000

voicescapes music Collective society      $3,000

W&m Dance projects of Calgary Association  
(eko Dance projects)      $7,000

W.p. puppet theatre society      $1,000

Westwinds music society      $5,000

WordFest      $60,000

Workshop theatre society      $9,120

Writers guild of Alberta      $5,500

youth singers of Calgary      $17,500

Recipients
4th street Festival society (4th street Lilac Festival)      $5,000

burns visual Arts society      $5,000

burnt thicket theatre      $6,000

Calgary Allied Arts Foundation      $4,000

Calgary Arts summer school Association     $5,000

Calgary bluegrass & Roots music society      $5,000

Calgary boys Choir       $6,000

Calgary Contemporary Dance Collective     $2,700

Calgary multicultural Arts society       $7,500

Calgary Zhiyin Choir society      $5,000

Cantares venezuelan Cultural Foundation      $2,000

Casa mexico in Alberta Foundation      $2,000

Cowtown opera Company society      $5,000

Cum vino Cantus Choral society      $2,000

eaglespeaker Community Connection society  
(the Connection)      $9,000

neW CLIent InDuCtIon gRAnt pRogRAm
In 2011, The City of Calgary provided an increase to Calgary 
Arts Development’s base funding to invest in new organizations 
that represent the next generation of artistic practice and are 
stimulating new growth in the arts sector. As a result, $175,000 
was invested in 36 arts organizations in 2012 that were not 
already funded through Calgary Arts Development’s Operating 
Grant Program that year.

As with the Operating Grant Program, a dedicated panel of peer 
assessors prioritized investments according to artistic impact, 
public impact and sound organizational resiliency. Priority was 
given to emerging organizations that promoted inclusivity from 
a variety of perspectives, including cultural, social and economic. 

Although the majority of New Client Induction Grant Program 
clients had been in operation for less than five years at the time 
of assessment, they all demonstrated a strong positive impact 
on their communities. The New Client Induction Grant Program 
has enriched Calgary Arts Development’s understanding of the 
arts sector, especially in terms of new and growing organizations.

Assessors
Zoe Harrison Neah Kalcounis

Susan Kristoferson Tyler Los-Jones

Andrew MacNiven Neshali Weera



elephant Artist Relief society      $2,000

Foothills Acoustic music Institute      $3,500

Forte musical theatre guild      $6,000

harmony guzheng ensemble Association      $1,500

heritage Weavers and spinners guild of Calgary      $2,800

howth society of Irish Dancing      $5,000

International Avenue Arts & Culture Centre      $10,000

La Caravan Dance theatre      $4,000

media and visual Arts housing Association of Calgary   $2,500

mob hit productions multidisciplinary  
Artistic Association      $2,000

music Calgary      $5,000

nuit blanche Calgary society      $9,000

otafest Film & Cultural Festival planning Committee    $7,500

portail de l’Immigrant Association de Calgary      $5,000

pure energy Dance Foundation      $9,000

Russian theatre Foundation of Calgary      $5,000

seniors Action group theatre society      $3,000

théâtre à pic      $7,000

theatre bsmt      $4,000

When Words Collide      $3,000

youthInk publications society      $7,000

InvestyyC
The Cultural Capital year highlighted that Calgarians are 
eager to get involved and champion the cultural activity that 
makes their city great. Developed and piloted by Calgary 
2012, InvestYYC.com is a crowdfunding website designed 
for Calgary-based artists and arts organizations to raise 
funds, find volunteers and generate awareness. A platform 
for building meaningful connections between artists and Arts 
Champions, InvestYYC has already raised close to $200,000 for 
Calgary-based arts projects as of february 2013. Calgary Arts 
Development is excited to inherit and steward InvestYYC as part 
of Calgary 2012’s legacy.

      InvestyyC.com is a   
crowdfunding website designed 
for Calgary-based artists and   
 arts organizations to raise   
    funds, find volunteers and  
            generate awareness. 
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fluid festival 2012. Photo: Phil Crozier
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Resource  
Development
In 2012, Calgary Arts Development’s Resource Development team 
continued to expand the circle of champions, seeking new ways to 
increase resources for the sector and heighten the impact of the arts 
in Calgary.

$233,189 
In sponsoRshIp geneRAteD by 12 ARtsvest CALgARy pARtICIpAnts

176 
houRs oF  
exeCutIves-In-ResIDenCe  
ConsuLtAtIons

39
ARts ChAmpIons CongRess pResenteRs

$25,000
AWARDeD to FIve  
CuLtuRAL LeADeRs 
LegACy ARtIst AWARDs 
ReCIpIents

25 
neW WoRks WRItten by CALgARy’s poet LAuReAte

631 
mAyoR’s LunCh FoR ARts ChAmpIons AttenDees

$500,000 
InvesteD In thRee RemARkAbLe expeRIenCe 
ACCeLeRAtoR pARtICIpAnts (oveR thRee yeARs)

4
peeR netWoRks
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mAyoR’s LunCh FoR ARts ChAmpIons
“ today, we are starting something important. today 
is about deliberately expanding the circle of Arts 
Champions by recommitting ourselves and encouraging 
others to become champions as well.” 

-  mayor naheed k. nenshi,  
2013 mayor’s Lunch for Arts Champions program notes

In 2013, Calgary Arts Development and the Office of the  
Mayor relaunched The Mayor’s Lunch for Arts Champions,  
a business and arts recognition event formerly presented by 
the Calgary Professional Arts Alliance. This inaugural, sold-out 
event was highly successful, bringing 559 self-identified Arts 
Champions to tables alongside 72 celebrated Calgary artists. 
The event highlighted the many ways that all Calgarians can 
be Arts Champions: as patrons, volunteers, educators, donors, 
administrators, technicians, facility operators and artists. Lunch 
attendees recognized their contributions to Calgary’s vibrant 
arts scene and pledged to continue to expand the circle of  
Arts Champions.

CuLtuRAL LeADeRs LegACy ARtIst 
AWARDs
Calgary 2012 partnered with Calgary Arts Development to 
develop five Cultural Leaders Legacy Artist Awards as a major 
legacy of the Cultural Capital year. Each award is funded by a 
$10,000 donation from a local philanthropist or organization in 
a category of their choosing, with equal matching funds from 
Calgary 2012. These awards will be given annually for four years. 

Calgary Arts Development received 60 nominations and worked 
with juries of artistic and community peers to select award 
recipients, who were announced at the Mayor’s Lunch for Arts 
Champions on february 21, 2013. The 2013 recipients are:

•     Emma Bresola  
(Calgary Catholic Immigration Society New Canadian Artist Award)

•     Onalea Gilbertson  
(SANDSTONE City Builder Award)

•     Jean Grand-Maître  
(Doug & Lois Mitchell Outstanding Calgary Artist Award)

•     Michelle Minke  
(Enbridge Emerging Artist Award)

•     Eric Moschopedis & Mia Rushton  
(MacLachlan family Community Beacon Award)

Winners received a $5,000 cash prize, and Jean Grand-Maître 
also received a residency at the Banff Centre as the winner of 
the Doug & Lois Mitchell Outstanding Calgary Artist Award.

In addition to the five existing awards, the TELUS Young Artist 
Community Innovation Award will be presented for the first time 
in 2014 to support emerging Calgary artists under the age of 25 
in any artistic discipline.

ARts ChAmpIons CongRess
The second Arts Champions Congress was held on february 21  
and 22, 2013. The Arts Champions Congress was created by 
Calgary Arts Development in 2011 to facilitate the conversations 
necessary to nurture a shift in our thinking about flexibility, 
resiliency and innovation, and to encourage a collaborative 
approach to building the capacity of the arts sector in Calgary. 
The 2013 Congress included 12 sessions, an opening plenary 
featuring the community engagement work of Boise, Idaho-based 
dance company the Trey McIntyre Project, a lunch plenary that 
spoke about the Artist-in-Residence work done by Ken Cameron 
at first Calgary financial, plus a series of one-on-one consultation 
sessions with Executives-in-Residence.

exeCutIves-In-ResIDenCe
The Executives-in-Residence (EiR) pilot program took place 
from January to May 2012 and provided opportunities for 
Calgary arts organizations and artists to access knowledge and 
expertise in key areas that would increase the effectiveness and 
impact of their work. The first two EiRs were Dale Turri (Resource 
Development Executive) and Bradley Walker (Arts Marketing 
Executive). Consultations provided feedback on ideas, initiatives 
and issues faced by artists and arts organizations. The pilot 
program resulted in a total of 176 hours of consultation to 13 
artists and 34 arts organizations.

One of the most successful programs of the 2013 Arts 
Champions Congress was the one-on-one EiR sessions that 
provided expert advice in marketing, grant writing, financial 
management, resource development, spaces development and 
public relations. Over a span of seven hours, nine EiRs held 
meetings with 41 organizations and 17 artists.

RemARkAbLe expeRIenCe ACCeLeRAtoR
The Remarkable Experience Accelerator is a unique partnership 
between Calgary Arts Development and the Calgary Hotel 
Association. The program makes investments aimed at 
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accelerating organizations whose proposed activities are high-
calibre cultural experiences that enhance Calgary’s reputation.  
In 2012, the program made three funding commitments totalling 
$500,000 (over three years):

• Calgary International film festival

• Calgary Opera – Opera in the Village

• Sled Island

peeR netWoRks
Calgary Arts Development continued to foster a series of Peer 
Networks that began in 2011. In 2012, the Networks included 
Individual Artists, festivals, Arts Marketing and Spaces. The 
highlight of the Networks’ activities over the past year was a fall 
Professional Development Series, delivered in partnership with 
Volunteer Calgary and Enactus Calgary. Network members had 
access to a range of workshops that included:

• Marketing for Artists

• financial Literacy for Artists

• Social Media for Non-Profits

• Board Recruitment and Retention

• The 3R’s of Volunteer Engagement: Recruitment, Retention  
and Recognition

ARtsvest CALgARy
artsVest Calgary is a sponsorship training and matching 
incentive program developed by Business for the Arts and 
delivered locally in partnership with Calgary Arts Development. 
The program is funded by Canadian Heritage and The City of 
Calgary through Calgary Arts Development. artsVest Calgary’s 
goal is to encourage and help develop new, mutually beneficial 
partnerships between businesses and arts organizations. The 
program completed its first year in August 2012, and the 12 arts 
organizations that participated generated impressive results:

• A total of 41 sponsors (28 new to the arts)

• A total of $233,189 in sponsorship, which created an influx 
of $349,948 into Calgary arts organizations when added to 
matching funds

artsvest 2011/12 participants
• Clouds ’n’ Water Visual Production Society (The New Gallery)

• fairy Tales Presentation Society

• foothills Brass Society

• Lunchbox Theatre

• Museum of Contemporary Art Calgary Society (MOCA)

• Old Trout Puppet Workshop

• Quest Theatre Society

• Quickdraw Animation Society

• Sage Theatre Society

• Springboard Dance Collective Calgary Society

• Swallow-A-Bicycle Theatre Society

• Trickster Theatre Society

Eighteen arts organizations were pre-approved for matching 
funds in 2012 and received comprehensive sponsorship training. 
The second year of artsVest Calgary will conclude in May 2013. 

poet LAuReAte
Kris Demeanor was appointed Calgary’s first Poet Laureate 
in March 2012. His role as Poet Laureate is to compose and 
present poetry for official City of Calgary occasions, raise 
awareness of local issues through commissioned works and also 
act as an ambassador for the arts in Calgary. As of March 2013, 
he has written 25 new works and participated in over 60 events, 
reaching Calgarians from all walks of life.

“Everywhere one might assume poetry to be less understood 
or embraced, the opposite has held true,” says Demeanor of 
his experience so far. “Presenting and discussing poetry with 
people in the banking, administrative and corporate worlds, I 
found there to be an even greater hunger for engagement, plus a 
rather refreshing openness toward creative language, its content 
and humour.” He adds that one of the most rewarding parts of 
the position is “every time I have inspired a Calgarian to come 
up with their own poetic or lyrical idea, and seen the joy and 
confidence that comes from creation.”

The two-year appointment is funded by seven Poet Laureate 
Ambassadors: the Calgary foundation, Calgary Chamber of 
Commerce, first Calgary financial, firstEnergy Capital Corp., 
Hotel Arts, TransCanada Corporation and an anonymous donor.



my mother always claimed the safest, slowest through lane comically early
gladly hindering progress to forego the uncertainties of merging
my Dad preferred the rapids to the steady stream
Relied upon the abiding whims of strangers in half ton propulsions to let 
him in
And time and time again, they let him in
And whenever he angled and squeezed
When signal lights and politeness collided
the still hand, fingers splayed
A goalkeeper after pleading the penalty kicker to wait saying okay I’m ready
or the two fingered hinge, the airforce pilot’s economical salute
or, when he really pushed it, and nearly clapped the shoulder, his family 
braced against the seat backs and dashboard, preparing for impact, wailing 
Jesus, Dad!
still the less reckless commuter moved over
And the gratitude then was the full arm sweep that said - I fully 
acknowledge your sacrifice and need you to know it!
time and time again, his encapsulated brethren
Let him in - and he let them in
you don’t see this in berlin, or Copenhagen
maybe edmonton
hunger for connection
here is as a close a dose of humanity as the daily crush allows
or perhaps merely thirsty for basic courtesy
through 57 years of change this courtesy remained
At 16, he wandered Crescent heights with a hammer hoping for work on  
a construction site
And now Dad has handed me that inert old shotgun from the basement 
shelf and pissed off to a place of moss and free range egg stands and 
quaint cafes
And waves
And his abstract landscape, the split horizon of yellowed chaff and muted 
blue with a solitary barn
Is on the wall, a raised hand in the rearview
A distant thank you for making room while snaking home from Forest Lawn
making space for four of us to wonder, and sprint, and learn, and curse, and 
gorge on Chinese food
And drive to and from the homes we knew that blazed with life and now 
silently absorb the strains of strange goodbyes
Like drivers spending collective months of their lives inside
When trapped by the indifference of circumstance
We don’t know why we do
We don’t have to
but because it feels right
We reach out
And break through

WAves  
by kRIs DemeAnoR

"Waves” is the first piece written 
by Kris Demeanor as Calgary Poet 
Laureate. Presented in City Council 
Chambers on March 19, 2012.
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Spaces

Access to arts spaces continues to be a key part of Calgary Arts 
Development’s strategic plan, which focuses on promoting investments 
in the development and efficient operation of arts facilities, including 
incubator facilities; flagship facilities, galleries and theatres clustered in 
the Centre City; and community-based, purpose-built arts facilities in 
all quadrants of the city. 

Calgary Arts Development continues to make strides in space 
development through the operation of the Cultural Space 
Investment Process (CSIP); ongoing research on arts spaces 
in Calgary; as well as working alongside cSPACE Projects, 
a non-profit real estate enterprise created by Calgary Arts 
Development in partnership with The Calgary foundation 
in 2011. 

CuLtuRAL spACe Investment 
pRoCess
2012 saw the third year of applications from non-profit arts 
organizations to the Cultural Space Investment Process (CSIP). 
CSIP is a capital project evaluation process created through the 
Civic Arts Policy and operated by Calgary Arts Development 
to inform The City of Calgary of priorities for community-led, 
cultural infrastructure projects. The process is open to stand-
alone capital projects or portions of larger capital projects that 
create or renovate purpose-built arts or cultural space that will 
be operated through a non-profit model.

In 2012, an arm’s length team of volunteer assessors reviewed 
four early stage projects, several of which will return through 
CSIP in future years. The assessors recommended Open Doors 
St. Stephen’s, an inner city cultural centre that will provide 
performance, creation and administrative spaces for arts and 
culture organizations, which the Calgary Arts Development 
Board of Directors has forwarded to The City as a priority for 
funding consideration.

otheR InItIAtIves 
Calgary Arts Development is also engaged in proactively 
supporting Calgary’s arts organizations with their space needs 
by: undertaking primary research on existing arts spaces 
in Calgary; collaborating with the Arts Spaces Research 
Consortium, a group of non-profit arts organizations who are 
pooling resources to analyze arts spaces issues in Calgary; and 
providing capital project budget and other seminars to potential 
CSIP applicants.

CspACe pRoJeCts
cSPACE Projects was established in 2011 by Calgary Arts 
Development in partnership with The Calgary foundation to 
respond to the need for stable, affordable, suitable space for 
artists and non-profit organizations. cSPACE designs, builds and 
operates multi-tenant workspaces with the scale and diversity to 
transform the way creative people collaborate in their practices, 
missions and enterprises.

Its flagship project, cSPACE King Edward, is a showcase for this 
approach to community-building: a transformed 100-year-old 
sandstone building, reimagined with creativity and sustainability 
at its core. With over 45,000 square feet of creation, production, 
exhibition and rehearsal spaces, the facility will support dozens 
of small organizations and the hundreds of creators they work 
with. Purpose-built studios and Calgary's first affordable live-work 
housing for artists will also add much-needed creation space. 
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      cspACe designs, builds and operates   
  multi-tenant workspaces with the scale and 
diversity to transform the way creative people    
    collaborate in their practices, missions  
           and enterprises. 

The complex rezoning for cSPACE King Edward was approved 
unanimously by City Council in february 2013, allowing for a 
diverse range of arts uses and housing options on the site.  
Ten anchor tenants have been chosen through an open Request 
for Proposals process, and over half of the rentable space 
remains open for tenants to be identified in future proposal calls. 
The groundbreaking for the $31 million project is expected to take 
place in March 2014, with an opening slated for early 2016.  

In September 2012, over 2,500 people attended cSPACE's Doors 
Open Calgary event to participate in the 100th installment of  
We Should Know Each Other as well as PechaKucha Night 
Calgary #13: Seed. Eighty organizations and artists provided 
arts and community-based programming over three days to 
showcase the mission of cSPACE King Edward. The site was the 
most actively visited Doors Open Calgary location across the city.
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Awareness

CALgARy CuLtuRe
Since 2009, CalgaryCulture.com has been a one-stop source 
for information about what’s happening in Calgary’s arts and 
culture scene. As a free, self-serve listings website, Calgary 
Culture benefits artists, arts organizations and audiences by 
spreading the word about upcoming arts events. The online 
listings and weekly e-newsletter highlight events of all sizes, 
from all artistic disciplines.

With 1,372 events submitted and over 61,650 unique visitors to 
the site in 2012, over 6,000 subscribers to the weekly newsletter, 
over 10,000 followers of @CalgaryCulture on Twitter and over 
1,700 'likes’ on facebook, more and more Calgarians are taking 
advantage of this online arts hub.

CLAssIFIeDs
Calgary Arts Development hosts a robust classifieds section on 
CalgaryArtsDevelopment.com. This free service offers an online 
venue for sharing announcements relevant to the arts sector 
such as job listings, volunteer opportunities, audition notices, 
calls for submissions, educational opportunities, industry events, 
items for sale or wanted, requests for proposals and notices of 
spaces available or wanted. These classifieds fill an important 
communications niche for the arts community, and had 484 ads 
posted with over 19,850 unique visitors in 2012.

peChAkuChA nIght CALgARy
Devised in Tokyo in 2003, PechaKucha Nights are based on a 
simple presentation format: speakers present 20 slides each, 
for only 20 seconds per slide. Calgary Arts Development is 
the official presenter of PechaKucha Nights in Calgary, and 

worked with a volunteer Advisory Committee comprised of 
past PechaKucha Night Calgary presenters to organize four 
successful events in 2012: a special Valentine’s Day edition 
on the theme of “Two;” an idea-packed evening on the theme 
of “Eureka” in May; “Seed,” held in the King Edward School, a 
heritage building destined to become an arts incubator under the 
management of cSPACE Projects; and finally, “Invest,” an event 
held last November that partnered with financial Literacy Month 
and celebrated the launch of Calgary 2012’s new crowdfunding 
platform, InvestYYC.com.

The development of InvestYYC inspired a new and easy 
method of encouraging PechaKucha Night Calgary attendees to 
donate to local arts projects through the crowdfunding website. 
Previously free of charge, attendees now make a $10 deposit 
to reserve a seat at the event; their money is returned to them 
at the door in the form of a $10 InvestYYC gift card. The first 
event to use this fee structure was a special “All Stars” edition of 
PechaKucha Night held in february 2013, featuring 11 speakers 
who were voted crowd favourites from PechaKucha Nights past. 
“All Stars” attracted the largest PechaKucha Night Calgary crowd 
yet, filling the 500-seat Boyce Theatre.

Calgary Arts Development hosts PechaKucha Nights with a goal 
of creating connection and collaboration, as well as encouraging 
citizens to be champions for the arts through InvestYYC. With 
consistently sold-out events, PechaKucha Nights continue to 
engage a wide spectrum of Calgarians. Another indicator of the 
success of the events is the growing number of organizations 
seeking to hold their own PechaKucha Night-style events (called 
'Powered by PechaKucha'). Calgary Arts Development is gratified 
that so many different sectors of the city are building community 
around ideas and hopes the momentum continues.

Calgary Arts Development continued its awareness programs 
throughout 2012, striving to raise the profile of Calgary’s artists and  
arts organizations as well as engage the public as Arts Champions. 
Initiatives such as CalgaryCulture.com, the CalgaryArtsDevelopment.com 
classifieds and PechaKucha Night Calgary grew in 2012.
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Mayor’s  
Lunch for  

Arts 
Champions

Photos: Michael Scullen
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  Developing 
Calgary’s  
    Arts Plan

Photos: Tim Nyugen



Arts Plan

One of the most significant legacies of the Cultural Capital year is 
the creation of Calgary’s first Arts Plan, a long-term strategy for arts 
development and investment in Calgary. 

Laeeq Ahmad

Beatriz Almirante

Max Aranguiz

Lauren Bell

Leslie Berenbaum

Laurel Bridges

Andrew Clapperton

Mary Clark

Robert Cooper

Vincent Dansereau

Charlene Delisle

Canary Ha

Carolyn Haddock

Pamela Hansen

Tim Hohm

Honor Humphreys

Mike Khalil

Stephen Kohan

Sandy Lawlor

Jennifer Lowndes

Luke Maddaford

Habeb Moowafag

Irfan Muhammad

Pamela Mullins

Masimba Murisa

Kristi Nelson

Alma Newton

Maydeline Nunez

Bryan Parachoniak

Robert Perry

Mehboob Premji

Chris Pryce

Chris Richardson

Donna Stauffer

Mark Sutter

Oscar Ticas

CItIZens’ ReFeRenCe pAneL membeRs

A draft of Calgary’s Arts 
plan will be published in June 
2013 and will be available at 
CalgaryArtsDevelopment.com 
and Artsplan.ca.
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Calgary Arts Development undertook a 
comprehensive, three-phase process to develop 
the Arts Plan, with financial support from 
Calgary 2012 in Phase II. The process fostered 
citizen participation throughout, with ArtsPlan.ca 
providing an accessible platform for Calgarians 
to learn, discuss and get involved.

phase  1
ANALYSIS
Phase I started in early 2012 and included an 

analysis of data already gathered by Calgary 

Arts Development through granting programs 

and previous surveys; an update of 2007 

research into venues and other supporting 

infrastructure (as part of the Arts Spaces 

Research Consortium); and a dialogue series 

with artists, arts administrators and board 

members to get a firsthand perspective on the 

experience of working in the arts in Calgary.
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Phase II involved a rigorous public consultation 

process that produced a document outlining  

35 recommendations for the arts in Calgary.  

The process was managed by public consultation 

experts MASS LBP, who convened a Citizens’ 

Reference Panel to represent the general 

population of Calgary. The Panel was comprised 

of 36 Calgarians selected from 5,000 random 

households that received an invitation to 

participate. Selection of the Panel was adjusted 

to ensure gender parity and to be broadly 

representative of the age and geographic 

distribution of the city. The Panel met over four 

Saturdays in September and October 2012, 

including hosting a public roundtable, to learn 

about Calgary’s arts sector and work together to 

determine the priorities and vision to guide the 

creation of a long-term Arts Plan for Calgary.

phase  2
CONSULTATION

STRATEGY

phase  3

Phase III convened summits and meetings that 

brought together experts and practitioners in the 

city’s arts sector to craft informed and visionary 

targets and strategies for the arts. About 75 

delegates attended two large summits, held on 

January 26, 2013, and february 21, 2013. Calgary 

Arts Development also helped organize a 'mini-

summit' on february 22, 2013 in conjunction with 

the Calgary Board of Education called “Excellence 

in Arts Education.” At these summits, delegates 

crafted long-term visions for the arts, explored 

discipline-specific strengths and challenges, and 

identified leaders and collaborative platforms that 

would carry the Arts Plan forward. 
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Governance

A. oveRvIeW oF goveRnAnCe moDeL
Calgary Arts Development was formed to deliver on the 2004 
Calgary Civic Arts Policy and is an arm’s length arts authority 
providing the creation, maintenance and implementation of a 
long-term strategic plan for the arts in Calgary. Calgary Arts 
Development is governed by a Board of Directors, appointed by 
and directly accountable to its Shareholder, The City of Calgary, 
via City Council. The Board of Directors governs lawfully, observing 
the principles of the policy governance model, with an emphasis 
on strategic leadership and clear distinction of Board and CEO 
roles. The Board also identifies the principal risks of Calgary Arts 
Development’s business, achieves a proper balance between risks 
incurred and potential returns and oversees the development of 
policies and the implementation of appropriate systems to manage 
the risks. In 2012, there were four regular board meetings and two 
half-day retreats scheduled, with an attendance record of 71%.

b. boARD oF DIReCtoRs CommIttees
The Calgary Arts Development Board of Directors carries out its 
responsibilities using the following committee structures:

Finance and Audit
The purpose of the finance and Audit Committee is to assist 
the Board of Directors in fulfilling its oversight responsibilities by 
reviewing and making recommendations to the Board of Directors 
regarding:

• Financial information, including audited financial statements, that 
will be provided to the Board of Directors and other stakeholders;

• Systems of internal controls;

• Internal audit processes; and

• Investment management activities.

The committee met nine times in 2012. Committee members 
included:

• Greg Lindsey

• Brent Pickerl (Chair)

• Hannah Stilwell

governance and human Resources
The Governance and Human Resources Committee has three areas 
of responsibility:

• Governance matters, including management of the relationships 
between the Board of Directors and the CEO and between Calgary 

Arts Development and the Shareholder, all as defined in the 
governance policy manual approved by the Board of Directors  
on May 20, 2009;

• Human resources policy development and oversight, including 
review of CEO performance, compensation and development; and

• Board of Directors recruitment, development and evaluation.

The committee met eight times in 2012. Committee members 
included:

• Col Cseke • Patti Dibski (Chair) 

• Linda Hohol • Judy MacLachlan 

• Pat Schneider

strategy and public policy
The Strategy and Public Policy Committee’s mandate is as follows:

• Provide the Board of Directors with guidance for the development, 
implementation and evaluation of Calgary Arts Development’s 
strategic plan in alignment with our mission and vision and to 
facilitate the strategic planning process and Board engagement;

• Consider and make recommendations to the Board of Directors 
on matters affecting Calgary Arts Development’s strategic plan, 
strategic policy, and positions on issues related to the development 
of the arts in Calgary, as set out in The City of Calgary’s Civic Arts 
Policy and/or as requested by our shareholders. 

The committee met five times in 2012. Committee members included: 

• Dr. Daniel Doz • Anila Lee Yuen

• Brent Pickerl • Brian Pincott 

• Pat Schneider (Chair) • Meg Van Rosendaal

C. key poLICIes AnD pRoCesses

board of Directors policy on Conflict of Interest
A comprehensive policy exists for members of Calgary Arts 
Development’s Board of Directors that sets the parameters around 
potential conflicts of interest. Calgary Arts Development aims to 
recruit Board of Directors members whose professional reputations 
and work in the community will enhance Calgary Arts Development’s 
impact. These individuals have a strong commitment to building the 
arts in Calgary, to making the arts central to the municipal decision-
making process and to building relationships with other agencies 
from the public and private sectors.
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Board of Directors members are conscious of the conflicts of interest 
that may arise in the normal course of business or as a result of 
a Board member being connected to an organization that may 
receive direct or indirect benefits from the activities of Calgary Arts 
Development. Each Board member shall disclose in writing all known 
real and potential conflicts upon appointment to the Board and on an 
annual basis, and otherwise in accordance with this policy.

granting and Resource Allocation 
Recommendation processes
Terms of Reference specifying objectives, decision-making 
processes and assessment criteria are designed for each 
arts investment program (including granting programs and 
recommendations to City Council on infrastructure investments). 
Along with program guidelines, the Terms of Reference provide 
direction to arm’s length volunteer assessors who make 
recommendations to Calgary Arts Development. Staff communicate 
these recommendations and the process followed to reach them to 
the Calgary Arts Development Board of Directors. After reviewing 
the information made available by staff, the finance and Audit 
Committee of the Board has the option to audit the process used 
to arrive at the recommendations. When satisfied that sufficient 
due diligence has been undertaken and the Terms of Reference 
have been followed, the finance and Audit Committee presents the 
assessors’ recommendations to the Board, who will either endorse 
the granting recommendations as presented, request additional 
information, or request that the process be revisited.

2012 grant program Audit
In 2012, Calgary Arts Development underwent a Grant Program 
Audit conducted by the City Auditor's Office. The audit was 
part of the City Auditor's 2012 Annual Audit Plan and focused 
on the Operating Grant Program and Event Stimulus Program 
administered by Calgary Arts Development in 2011. The report was 
tabled on November 6, 2012.

The report contained eight recommendations, including a renewal 
of the Memorandum of Understanding between The City of Calgary 
and Calgary Arts Development, a review of efficiencies of the 
Operating Grant Program, a review of Calgary Arts Development’s 
financial controls, heightened process documentation rigour, 
improved clarity in agreements and policies related to the Operating 
Grant Program, as well as a review of IT controls and functionality. 
The report included Calgary Arts Development’s plans and timelines 
for addressing all recommendations, many of which have already 
been implemented.

ARts ChAmpIons 
CongRess
volunteers
Kelsey Attard
Julie Baratta
Triona Benvin
Rick Cline
Liz Corson-Boer
Salwa El-Maghwry
Esra froese
Neil James
Jenn Johnson
Lori Lorencz
Diane MacDonald
Curtis Metzger
Linda Noble
Marilyn Noble
Gloria Ross
Corinne Sandhurst
Geoff Sandhurst
Natalie Sit
Jenna Swift
Shivani Thakkar
Holly Thomlinson-
Shepherd
Geri Timmins
Carly Turner
Tina Turner

presenters
Sean Anderson
Dick Averns
Karen Ball
Jordan Baylon
Joni Carroll
Paul Chambers
Ellen Close
Jennifer Crighton
Christi Cruz
AJ Demers
John frosst
Onalea Gilbertson
Cathy Glover
Reid Henry
Mark Hopkins
Pamela Hollinger
Chris Hsuing
Melanie Jones
Evelyne Kémajou
Amanda Koyama
Brenda Lieberman
Ken Lima-Coelho
Shannon Litzenberger
Mat Mailandt
Tom McCarthy
Bob McPhee
Susan Mide-Kiss
Andrew Mosker
Danielle Nerman
Chima Nkemdirim
Mireille Perron
Ald. Brian Pincott
Vicki Reid
Irénée Rutéma
Deeter Schurig
Kate Schutz
Rachael Seupersad
Karen Sudds
Reg Tiangha

ARts pLAn steeRIng 
CommIttee
Jeffrey Anderson
Nichole Anderson
Karen Ball
Peter Boyd

Chip Burgess
Dr. Daniel Doz
Kurt Hanson
Chima Nkemdirim
Judy MacLachlan
Brent Pickerl
Ald. Brian Pincott
Dean Prodan
Pat Schneider
Hannah Stilwell
Dan Thorburn
Patrick Tobin
Meg Van Rosendaal
Kelly Wilhelm

ARtsvest 2012 
AssessoRs
Shyra De Souza
Jamie Niessen
Teri Shortreed
Shelley Spackman
Shivani Thakkar
Dale Turri

CuLtuRAL LeADeRs 
LegACy ARtIst 
AWARDs JuRIes

CCIs new Canadian 
Artist Award
Kerry Clarke
Tunde Dawodu
Kris Demeanor
Anne Ewen
Amanda Koyama
Jacek Malek
Doug and Lois mitchell 
outstanding Calgary 
Artist Award
Anne Green - Chair
Claudia Buckley
Jeff Melanson
Lois Mitchell
Nancy Tousley
enbridge emerging 
Artist Award 
Damon Johnston
Darlene Lee
Micheline Maylor
Erin Nice
Glenda Stirling
macLachlan Family 
Community beacon 
Award
Judy MacLachlan
Cherie McMaster
Colin Menzies
 Mary Rozsa de Coquet
Bradley Walker
sAnDstone City 
builder Award
Patrick finn
Judy Lawrence
Stephen Schroeder
Shelley Youngblut
Sharon Watkins

mAyoR’s ARts 
ChAmpIons 
CommIttee
Chima Nkemdirim 
(Co-chair)
Terry Rock (Co-chair)
George Brookman
Jim Button

Kate fischer
Andrea Goertz
Mark Hopkins
R. Scott Hutcheson
Dean Koeller
Joe Leung
Joe Lougheed
Tom McCabe
Marilyn Milavsky
Monica Sloan
Arlene Strom

mAyoR’s LunCh FoR 
ARts ChAmpIons 
voLunteeRs
Gregory Buggie
Rehana Bharwani
Erica Chen
Marianne Collins
Andrea Davis
Cheryl Denhoff
Anna Dunne
Sharyn Geen
Jodi Green
frances Groenewegen
Jocelyn Hebert
Craig Hutchings
Tasneem fazel
Wil Knoll
Neil James
Jenn Johnson
Marina Korostensky
Taylor Lee
Shelley Lockhart
Lori Lorencz
Amber Matthews
Lil McBride
June Meahan
Curtis Metzger
Jim McNee
Patti Rogers
Natalie Sit
Jenna Swift
Holly Thomlinson-
Shepherd
Beth Thompson
Sharlene Tkachuk
Tina Turner
Lara White

peChAkuChA nIght 
CALgARy ADvIsoRy 
CommIttee
Gary Ellis
DJ Kelly
Wil Knoll
Mike Morrison
Stephen Nagy
Clare Nolan
David Plouffe
Jenna Swift
Bradley Walker

RemARkAbLe 
expeRIenCe 
ACCeLeRAtoR 
AssessoRs
Michael Brown
Anne Green
Jon Jackson
Karen O’Connor
Mathew Stone

thAnk you to ouR 170+ voLunteeRs!
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About Us

stAFF
Julie baratta 
Executive Assistant & Office Manager  
(through September 2012)

Jordan baylon 
Community Investment Officer

Charis birchall 
Community Investment Officer  
(on leave January 2012 – January 2013)

Lindsay bowman 
Communications Manager

Cadence mandybura 
Community Manager  
(effective October 2012)

tom mcCarthy 
General Manager

emiko muraki 
Program Manager, Resource Development

erin o’toole 
Executive Assistant & Office Manager 
(effective October 2012)

patti pon 
Director, Resource Development  
(acting President & CEO June 1 – 
September 19, 2012)

JoAnn Reynolds 
Communications Manager  
(through September 2012)

terry Rock 
President & CEO  
(on sabbatical June 1 –  
September 19, 2012)

mike scullen 
Information & Communication 
Technology Manager

ContRACtoRs 
Joni Carroll 
Arts Spaces Consultant  
(effective february 2012)

peter hemminger 
Arts Plan Consultant 
(effective January 2013)

Laurie Leier 
Arts Plan Consultant  
(effective November 2012)

Cherie mcmaster 
Events Coordinator  
(effective April 2013)

Jaelyn molyneux 
Calgary Culture Editor  
(effective february 2013)

natalie sit 
Arts Plan Consultant  
(effective January 2013)

Lisa tornack 
Events Coordinator  
(effective September 2012 – March 2013)

boARD oF DIReCtoRs
peter boyd (Chair) 
Owner, Genius Wines LP

Joe Ceci* 
Political and Policy Specialist 
(through November 2012)

Col Cseke 
Artistic Director, Inside Out Theatre; 
Co-Artistic Director, Verb Theatre; 
Professional Artist

patti Dibski  
Owner, Gibson fine Art

Dr. Daniel Doz 
President & CEO, Alberta College  
of Art + Design

sheldon Dyck 
President, Investor Services, ATB financial 
(effective february 2013)

Linda hohol 
Community Leader

greg Lindsey* 
Partner, Leader of the Tax Practice Group, 
Gowlings  
(through November 2012)

Judy macLachlan 
Community Leader

brent pickerl 
Managing Partner/Director & Co-founder, 
Sandstone Asset Management Inc.

brian pincott  
Alderman, Ward 11, The City of Calgary

Dean prodan 
CfO & Director, Whitehorn Resources Inc. 
(effective february 2013)

pat schneider  
founder, Emerge Learning

hannah stilwell  
Co-founder, Decidedly Jazz Danceworks; 
Professional Artist

Anila Lee yuen* 
Director of Career Services,  
DeVry Institute of Technology

meg van Rosendaal 
former General Manager,  
Olympic Plaza Cultural District (OPCD)

*resigned
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Calgary Arts Development 
Lower Level, Art Central (L12) 100 7th Avenue SW, T2P 0W4 
403.264.5330      info@calgaryartsdevelopment.com      CalgaryArtsDevelopment.com
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